
CHILDREN’S LIBRARIANS’ MEETING SUMMARY


	[image: image1.png]



	Teen Networking Team

Meeting Summary

Mission:  To share program and material ideas and problem solve together about obstacles keeping us from best serving teens. The outcome would be going home with ideas that would work for our library and the support of others who are providing similar services.



	Meeting Date
	January 31, 2008
	Meeting Time
	2 pm

	Meeting Location
	Administrative Office
	Meeting Convener
	Jonelle Darr

	Meeting Purpose
	To discuss teen services and agree on group’s mission

	Distributed
	Pain in the Brain (Tips for Teen Discipline); Teen Resources-An Incomplete list; National Library Events calendar.

	Attendees
	Representing
	Attendees
	Representing
	Attendees
	Representing

	Lin Anderson
	Amelia
	No representation
	East Penns.
	Lisa Rhinehart & Samantha Williams
	Shippensburg

	Melissa Killinger
	Bosler
	SallyAnn Smith
	John Graham
	Linda Wilson
	Simpson

	Cathy Nowakowski
	Fredricksen
	Ann Stettler
	New Cumberland
	Jonelle Darr
	Administrative

	Meeting Summary


1. Welcome & Introductions

	Conclusions/Decisions/Recommendations:

	· CCLS long range plans identifies teen services as an emerging priority.

· Goal is to meet at least three times through the year.  If the group decides it wants to meet more, than that would be great!

	Share information with:

	· Directors


2. Review the group’s mission (as proposed above) and make adjustments as needed.

	Conclusions/Decisions/Recommendations:

	· Group liked the mission statement.

· Group agreed to call itself TNT-Teen Networking Team

	Share information with:

	· Directors


3. Review teen national 'event' calendar for 2008 

	Conclusions/Decisions/Recommendations:

	· Teen Tech Week:  SIM is doing Dance, Dance Revolution on Tuesday March 4. 

· FRE has found that anything that has a national theme is viewed as ‘dorky’ by her teens.  Thus, she is not planning to use the summer reading program theme.

· Using national themes can be useful for piggybacking on national publicity, ready-made graphics and program ideas.  However, most in the group mentioned that they don’t really use the national promotional themes.


4. Brief profiles of what each Cumberland County library is doing:

	Conclusions/Decisions/Recommendations:

	· SIM – Has Teen Advisory Board; Prepares brochures advertising programs for 2 months which is used for news releases.  Received $18,000 LSTA collection development grant in 2007-08.  They just did a successful Guitar Hero program.

· SHP – Has Teen Advisory Board. They just started focusing on teen programs about a year ago.

· JGR – Teen services are new to the library..  Will be trying a classic film festival at the library on Saturdays and is hoping to get both adults and teens.  She just realized that she will be dealing with R rated movies (where to show and how to discuss them).  Does not have a teen advisory board.

· FRE – Has Teen Advisory Group.  They have done fund raising to help ‘carve out’ and furnish an alcove area that has become their ‘teen space.’ (They used donated furniture, creatively decorated slip covers, Ikea tables, and rope lettering to define the teen space.)  Funds are also used to purchase circulating video game collection.  The group has started volunteering at the library.  Actively programming for teens for five years, especially as part of summer reading program.   EPB has a small teen collection, but does not do teen programming.

· AME – Has very small alcove space for teens.  Offers a summer reading program for teens which has been successful.  A winter one is also offered, but not as highly attended.  Does several events for teens through the summer.  One successful program was designing and painting canvas book bags for younger kids as incentive summer reading program rewards.  Does not have a teen advisory board.  Has collected email addresses for email blasts on programs.  

· BOS – Has tried different approaches over the past 8 to 10 years (advisory board to help select books, online summer reading program for teens)  Is planning summer special events in the summer for teens.  Does not have a Teen Advisory Group.

· NCU – Teen summer reading program participation is very good and they are looking to expand that.  Offers games and puzzles to teens after school from the reference desk.  Knitting class is open to teens.  Working with local middle school librarian (library card applications).  Computers are a big draw. Does not have a Teen Advisory Group.  

	Share information with:

	· Directors


5. Sharing of Program ideas 

	Conclusions/Decisions/Recommendations:

	· Guitar Hero Tournament:  At FRE: Two players are paired off and choose the same song; winner goes onto next round.  When they get down to 5 or 6 people, they pick one song and all of them compete.  She can get about 30 people to complete the tournament in about 2 hours.  She us now cutting off registration at 40 players, and completed it at just 3 hours.  SIM had 16 players, and the program ran about 1.5 hours.  

· Teen summer reading program theme is Metamorphosis @ Your Library. 

· SHP plans to use the theme.  They will 

· Eat bugs.  Sources for bugs include: http://flukers.com  (SIM has used and it provides buttons “I ate a Chocolate covered cricket”); http://dcothai.com  (FRE and AME has used); http://realcooltoys.com  is another recommendation

· Killer Insects movie program about a giant moth that invades Tokyo.  Pizza will be served.

· Art and writing contest with theme of Metamorphosis.

· Night of living myths.  It will be a night of improvisation using props and mythology.  Mythology seems to be big right now Percy Jackson and the Olympians? (by Rick Riordan). 

· Teen Café: BOS is planning a Teen Café for the summer and provide a place to hang out.

· Video Games: SIM will use the theme Get to the Next Level, Read.  This will tie it with video games and fantasy movies.  Last year they did a mystery dinner which was very successful

· Group members commented that activities shouldn’t be too much like school, especially in the summer.

· Trouble® Game: FRE has done a life-size game of Trouble.  They use giant dice and layout a board using colored pieces of paper.  in the community room.  Bandannas are used to indicate team members.  

· Clue® Game:SHP has done a life-size game of Clue.  The game pieces are available for loan.

· Murder Mysteries: AME has done 4 murder mysteries.  She has them and is willing to lend them to others. Finds that they work with no more than 25 kids.  JGR has a few of them too.  FRE has a couple and is also willing to lend.  

· Civil-War Themed Mystery: SHP had a teen mystery that was Civil War-themed.  They collaborated with the Civil War roundtable (reenactors).  The re-eneactors were the murder suspects and were interrogated in separate rooms.

· CSI Program: SHP did a CSI program using the Shippensburg University forensics professor.  FRE used a professor from York College (York can bring a mummified human arm.).  The District Attorney’s office will also send someone (AME).  

· Prizes:  Where do people get them?  At FRE not everyone is guaranteed a prize; they provide weekly chances for prizes, Chinese-auction style.  She gives out 1 to 4 chances depending how long the book is; 1 chance for each bug eaten; 1 chance for program attendance.   She gets prizes from local businesses, or the Scholastic book sale.  At BOS, she asked them what they want as prizes: sour Gummis, watermelon gum that shoots out when you bit into it, pop rocks, bouncy balls, hacky sacks, journals, candy bars, weird pens, practical jokes like disappearing ink and whoopee cushions are popular.  Oriental Trading and the Dollar Store are good places to buy things. The advice is to always ask the teens what they want!


6. Marketing the Teen Collection:

	Conclusions/Decisions/Recommendations:

	· FRE kids need books at holidays, standardized test times, summer reading program.

· FRE keeps a running genre list near the teen books to help kids find books.  

· SIM uses genre stickers (mystery, historical fiction, science fiction, fantasy and classics).  They use window wells and a small three fold board that she uses to market different collection themes and programs coming up.  

· To create more space for teen materials, FRE has removed all the classics from the teen collection and moved it to the regular collection.  The teen collection is just the read for fun stuff.

· FRE has some non-fiction in the Teen section that would appeal to boys.  More narrative non-fiction, not research type books.  Other non-fiction to include: biographies, making purses, eating disorders, organization.  SIM found biographies published by Greenhaven? about contemporary figures.

· Magazines are important.  They should be checked out even if they are new.  

· There are some audio materials for teens at libraries.  

· BOS recently established a separate budget for teen materials. This was an important step in making sure that funds are spent on this.

· Any graphic novels are kept separately…more in the adult collection.

· Audio music collections are purchased as part of the adult budget.


7. Meeting Wrap-Up

	Share information with:

	· Directors

	To Do List:
	Person responsible
	Deadline

	· See if your library can subscribe to VOYA. ($34.95)

· Set up a blog account to read teen-related blogs.  Try out Google Reader at www.google.com/reader   
	Teen librarians
	February 20008

	Future Meeting Dates
	· April 10, 2008, 1:30 pm, CADM
	· October 9, 2008, 1:30 pm, CADM

	Future Meeting Topics
	1. Website functionality for teens.  What websites do you like and what would you like to offer on CCLS’s site. (Not the graphics and design part, but what key tasks do we want teens to be able to accomplish when they visit our site.  How can we support content long-term?)

2. Training Issues for libraries: How to make teens feel welcome.  How to help staff make teens feel welcome.  Ways to make staff feel more comfortable with teens and vice versa. 

3. Statistical and reporting issues related teens.  

4. Language issues; Helping to create a glossary of terms for staff members and the public.

5. Learn about Books for the Beast program (Maryland-based program that Linda Wilson attended)
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