Program Descriptions for 2008 Institute for Trustees and Friends

Trustees and Friends Together:  Transforming Motivation into Action
Friday   April 11 in Pittsburgh, April 25 in Grantville

* The starred sessions are recommended topics for Friends as well as Trustees.
2:00
PM

Greetings
Clare Zales, Deputy Secretary of Education and Commissioner of Libraries, James Hollinger, Director, Bureau of Library Development, and Phil Albright, PCBL (in Grantville), Gary Wolfe, PCBL (in Pittsburgh)

2:15-3:15
Michael Kumer, Executive Director, Non Profit Leadership Institute, Duquesne University, Keynote Address


“Convention Intention" or "Keepin' It Real: Motivate Your Board and Friends!"
*
Make this Institute your best conference experience. Ever! Michael's keynote message will provide the "Motive" in "Motivation," giving you the tools and techniques to inspire your Board and Friends. As a result, you will be empowered to effectively construct your own customized conference curriculum and build a better Board and Friends. 


3:15


Refreshment Break

3:30-4:45

Concurrent Sessions Round 1

Financial Issues for Trustees – David Belanger, Executive Director, Delaware County Library System

Belanger presents an overview of library finances; the sources and how to spend it, along with guidelines for handling the funds, audit, and annual reports.  

Fundraising: Nuts, Bolts, and Board Members - Jennifer Raimo, Retiree and Former Director, Ephrata Public Library

Raimo focuses on getting board members actively involved in raising money for the local library.  She will describe a specific twelve-month plan that worked for the Ephrata Public Library.  She will also share some practical information about when and how to raise funds.

Right Relationships- Roles of Friends, Trustees and Library Directors - Sally Reed, Executive Director, FOLUSA (in Pittsburgh) or Beth Nawalinski, Marketing and Public Relations Coordinator, FOLUSA (in Grantville) *
Ms. Reed explains the differing roles for Friends, Trustees and Library Directors. Come and learn how to minimize conflicts and maximize cooperation for the good of public libraries.

Size Does Matter:  Marketing the Smaller Library – Tricia Richards, Owner, Tricia Richards Marketing Communications

Successfully marketing any library begins with analyzing the library and its offerings to determine the Unique Selling Proposition (USP).  Once you’ve chosen that characteristic, you’ve got the basis for a compelling marketing communications plan.  Tricia Richards will help you find yours and give you ideas on how to implement the plan.

5:00


Cash Bar

6:00


Dinner

7:00 
Table Talks – After dinner, tables will be numbered, with a specific topic and a discussion facilitator.  You may choose to sit at whatever table topic interests you.  
Saturday   April 12 in Pittsburgh, April 26 in Grantville

* The starred sessions are recommended topics for Friends as well as Trustees.
8:00 


Buffet Breakfast

8:45-9:15
Harrisburg Update and Hands-on Advocacy - Glenn Miller, Executive Director, Pennsylvania Library Association *
Learn what's happening up-to-the-minute, and take that first step with some direct communication with your legislators.

9:30-10:45

Concurrent Sessions Round 2 

"That's What Friends Are For: A Panel of Success Stories"- PCBL (Moderators:  Al Kamper in Pittsburgh and Elizabeth Heim in Grantville) *
Three different sized Friends Groups share how- to tips on projects, programs and people power with question and answer networking time.

Michael Kumer Q & A

Do you have any questions you would like to ask Michael Kumer?  During this informal session, Kumer answers questions from the audience.   

Non-Profit Dos and Don’ts:  Ensuring Effectiveness – Fernando Chang-Muy, Professor, University of Pennsylvania

Learn about the key components of an organization and how standards helps an organization become more focused in planning and organizational efforts.  Learn how to energize the Board and staff, increase credibility with donors and the public, assess the library’s capacity, how to use standards as a way to promote the highest level of public confidence.

Advocacy from the Other Side - Glenn Miller, Executive Director, Pennsylvania Library Association *

Libraries face stiff competition to gain the attention and support of elected officials.  This session focuses on increasing our effectiveness as library advocates by understanding human nature and the political potency of personal relationships.


10:45


Refreshment Break

11:00-12:00
Concurrent Sessions Round 3 (Shorter session because hotel needs 30 min. to set up tables)


Legal Responsibilities of Trustees – Fernando Chang-Muy, Professor, University of Pennsylvania

Learn about the general role and duties of the Board, how to develop procedures for recruiting, nominating and orienting Board members, how to involve and engage non-contributing Board members, and how to develop and use Board manuals and efficient action oriented meetings and agendas.  

The State of our State's Funding- Present Practices and Future Possibilities *
A panel of experts explains the current funding formulas, how Pennsylvania compares to other states and what possibilities there may be for change. Matt Kane of Commonwealth Libraries describes the present practices of state subsidies, RPA consultants offer a summary of a national report on how states fund library services and the Pennsylvania Library Association speaks to future possibilities.

Green Construction – Antonio J. Fiol-Silva, AIA, AICP, LEED AP, a Principal at Wallace Roberts & Todd, LLC in Philadelphia 
Antonio Fiol-Silva will discuss green design based the LEED approach share his experiences in designing libraries.
Oh! The Money You’ll Raise!  - Lee Price, Director of Development at the Conservation Center for Art and Historic Artifacts (Philadelphia, PA) and a Contributing Editor of “Public Libraries,” the journal of the Public Library Association *
Library Trustees and Friends can take an active role in raising supplementary funds for special library projects.  This workshop will examine the planning that goes into developing fundraising initiatives, as well as successful fundraising strategies from grant writing to the hosting of special events. 

12:30
Lunch and Action Plans – Michael Kumer leads the planning session during lunch *

Motivation = Motive + Action
Put your newly gained Institute "fuel" into practice. This exciting wrap-up to the '08 Institute will provide you with specific ways to incorporate what you've learned and directly apply it to your library's Board and Friends.  You won't want to miss Michael's thoughts on how to make 2008 your library's best year ever!   Take what you envisioned at the start of this Institute plus what you learned in the sessions to create an achievable action plan.

1:45


Adjourn

