Bureau of Library Development Presents
Pat Wagner, Pattern Research, Inc, Denver Colorado
“Managing Projects and Choices”

Holiday Inn Harrisburg/Hershey, Grantville

September 14, 2010 Agenda  
  9:30 – 10 AM
Registration and Refreshments,                
           Majestic Foyer



Welcome, BJ Urling, Outreach Supervisor 

10:00 – 12 Noon
Pat Wagner, “Managing Projects and Choices”               Majestic I
12:00 – 1 PM

Networking Lunch and Announcements

      Majestic II

  1:00 -   3 PM

Pat Wagner, “Managing Projects and Choices”
       Majestic I

Pat Wagner and her husband Leif Smith own Pattern Research, Inc., a 35-year-old research and training business in Denver.  She has been working with librarians and library associates as trainer and consultant since1978 focusing on personnel, management, leadership, marketing, career and strategic planning issues. Pat also works for the University of North Texas LE@D Lifelong Education @ Desktop program, which provides online CE classes for libraries and nonprofits.  She is known for her good-humored and practical programs.

Pat has been a presenter and keynote speaker at numerous state and national library conferences and has worked for individual libraries, universities and institutions as a facilitator and advisor. She is a frequent visitor to Pennsylvania libraries across the state and has provided programs for our state library, state association and the former PALINET (now Lyrasis) organization.
Pat has a checkered past in performing, visual and literary arts as a poet, graphic designer, publisher, writer, radio talk show host and printer. She has a liberal arts degree with concentrations in performance and written communication.

…..Participants will learn about …..

Juggling multiple, conflicting priorities

Making hard choices

Setting short-term and long-term goals

The myth of multi-tasking

Training was partially funded with Library Services & Technology Act (LSTA) 
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