Delivery Agreement for Cumberland County Library System
Background:  Dauphin County Library System (DCLS) receives an appropriation of state aid in order to provide District Library Center services under the name Capital Area Library District (CALD) to public libraries in Cumberland, Dauphin, and Perry counties.   Each year this state appropriation is budgeted and expended is determined through a formal negotiation process.  
In recent years, the district budget has included funds to pay for 3 days per week delivery to each location in Dauphin and Cumberland County and 1-2 day per week delivery to libraries in Perry County.  
Recognizing that three day per week service is not adequate to handle the amount of materials requested for transport between facilities within large county systems, CCLS purchases additional delivery service beyond what is provided by the Capital Area Library District (CALD) from DCLS.    
Note: DCLS also pays for additional delivery service beyond what is provided by the district budget.
This document outlines the details of the delivery agreement and outlines how costs will be determined.  
Duration of agreement:  This agreement is effective Jan. 1, 2010 and will continue until such time that either party chooses to terminate or renegotiate this agreement with ninety days notice.
DCLS Responsibilities:    DCLS will plan and provide oversight, staff salaries and benefits, vehicle insurance, and gas and maintenance costs for additional requested delivery of library materials transported between the eight library service locations in Cumberland County, as well as the CCLS Central Processing building in Carlisle.   At the time of signing this agreement, 2 weekdays of additional service are requested.
DCLS will present bills quarterly to CCLS ADM for the service.   The first three quarterly bills will be based on an estimate of annual costs for delivery beyond the three days per week paid for from the CALD department budget.  The final installment payment will be assessed and adjusted as needed to reflect the actual costs of insurance, staff, maintenance and gasoline for the previous calendar year. 
The delivery route aims to operate according to a predetermined schedule and will notify libraries of rare instances in which the schedule cannot be maintained three hours.
CCLS Responsibilities:  CCLS will provide feedback on delivery services they receive and will work with district library center staff to ensure that library delivery processes and routes are effective. 
CCLS will reimburse DCLS for the cost of providing requested delivery service beyond the amount provided by the annual negotiated district agreement.*    
Limitations of Service:  DCLS reserves the right to limit the number of crates that will be picked up on each stop to a number that will fit in the van and can effectively be delivered within a workday not to exceed 10 hours.   Route changes can be discussed or proposed by either party at any time to increase the effectiveness of the service.
Estimate of Delivery Costs: 
Salaries/Benefits estimated for 2010 all drivers		$72,930
Operation estimate (both routes: fuel and supplies)	$17000				
Maintenance estimate					$5600
Insurance						$2600 (2531.00: effective 09/1/09-9/1/10)
Yearly Cost of Delivery =			            = $98,130
District Agreement 2009/10 budgeted to pay 	            - $67,000 	
for delivery in 2009/10                                                                           .         
Remainder to be split evenly by DCLS and CCLS:             = $31,130 / 2  
CCLS and DCLS will each pay an estimated $15,565 for delivery that is not covered by the district budget.  Actual annual costs will be determined as shown above.*
Vehicle Replacement:     Delivery vehicles will be replaced when determined as needed by involved parties, approximately every 3-5 years or 100,000-150,000 miles.   In any year that a vehicle for primary use on the Cumberland County route is purchased using district funds, CCLS will be billed 1/5 the total cost of the vehicle and fittings.   Likewise, DCLS will assume 1/5 the cost of vehicles used primarily on the Dauphin route.
Vehicle Sponsorship:  Any income generated from sponsorships or advertising on the vans will be used to offset the total cost of delivery.
Note: The district has budgeted $25,000 for the purchase of a vehicle in 2010.  The 2011 draft district agreement includes $20,000 for the purchase of a vehicle in 2011.
The undersigned parties endorse this agreement and agree to abide by the responsibilities stated.
________________________________________
CCLS Director		Date

_________________________________________
DCLS Director		Date

______________________________________
District Consultant	Date
