Capital Region First Meeting: June 3 at Martin Memorial Library

Coffee and networking started at 9, with content beginning just after 9:30a.m.  We adjourned at 2:30p.m.   Note: Thanks to Martin Memorial Library for arranging location and meal.  

Summary of Ideas and Interests for the Region:
	Priority Count
	Project or Goal Area (The group identified many ideas, which were then classed into ST: Shorter Term/Single Focus or LT: Longer Term/Broad Focus)  

To establish Priority Count, each attendee was given 3 votes for ST and 1 vote for LT)
	

	1
	Establish Communication network for ILL.
	ST

	6
	Continuing education team for staff education and professional development
	ST

	0
	Continuing education team for boards of trustees/coaching and training for trustees.  Find ways to build and sustain quality boards of trustees.
	ST

	8
	Pursue shared electronic database contracts
	ST

	6
	Merge this goal with above:  Pursue agreement with Downloadable Content Provider for ebooks and eaudio such as OverDrive, NetLibrary or Ingram.
	ST

	1
	Create a regional advocacy team that would aim to strengthen the local case showing effective use of resources by public libraries in the community.
	ST

	6
	Pursue contract agreements with BTOL and Ingram to simplify purchasing.  Libraries desire enhanced selection interface and increased discounts, especially on single copies.
	ST

	1
	Establish communication network for IT staff and departments via WebJunction or other, perhaps technology advisory team for public libraries?
	ST

	0
	Institute a bid process to help libraries get competitive pricing for audit services
	ST

	8
	Enhance delivery effectiveness: analyze regional effectiveness to share collections using current systems or pursuing new contracts for delivery.  Consider FedEx or a hub system?
	ST

	3
	Identify “experts” and areas of “expert need” with a goal of a regional pool of experts.
	ST

	1
	Pursue banking relationship for regional investments.
	ST

	1
	Help libraries find a consolidated payroll vendor.
	ST

	0
	Consolidate technology tasks for shared ongoing services
	LT

	0
	Consolidate collection development tasks such as reviews, bestsellers, selection lists, etc.
	LT

	4
	Share a “virtual branch” online presence.  (maybe employ a “manager” for a regional online presence?)
	LT

	0
	Close the gap between smaller libraries with less services and the larger systems.  Help to bring up the bottom and enhance the overall perception of libraries.
	LT

	0
	Establish a Union for PA Library workers to enhance the profession.
	LT

	0
	Ensure Adequate funding for libraries.  (One idea for funding is to investigate the Regional Asset District.  For various views:  http://www.radworkshere.org/  or http://en.wikipedia.org/wiki/Allegheny_Regional_Asset_District or http://www.commonwealthfoundation.org/research/detail/r-a-d-is-bad-for?)
	LT

	6
	Provide a seamless, unified front for delivering exceptional service to customers.  This would include Collection Development, ILL and enhanced resource sharing, Alignment of AccessPA Regional Groups, a union catalog, customer service training for strong staffing at locations, a regional library card, a regional brand/logo, and regional resource sharing, such as a virtual branch.  This is focused on in-building use and a common shared experience for the customer.
	LT

	4
	Pursue a health insurance benefits coalition for libraries.
	LT


Decision:  Move forward with 1 goal to show results of regional collaboration.
Selected Goal:  Provide group purchasing options and review of Electronic Resources, including the pursuit of downloadable audio and ebooks on a regional level.
Each District nominated 1 task force member with support from their system to form this Regional Group:
Capital Area (Cumberland, Dauphin, Perry):  Carrie Haverman, District Consultant, Capital Area Library District/Dauphin County Library System, 717-234-4961x106, chaverman@dcls.org.
Chambersburg (Franklin/Fulton): Jill Yaich, Head Reference Librarian of the Coyle Free Library, the District Resource Center Library for Chambersburg District, 717-263-1054 x205, jyaich@fclspa.org. 

Lancaster:  Rhonda Kleiman, Economic Development Manager, Library System of Lancaster County, 717-207-0500, rkleiman@lancasterlibraries.org 
Lebanon:  Michelle Hawk, Assistant Director, Lebanon Community Library, 717-273-7624x209, hawk@lclibs.org
York (Adams/York):  Lora Lynn Rice 
This group will ensure inclusion of input and opinions of all libraries in the districts and will include independent and system member perspective in their actions.  
This group will provide a report of direction and proposal for Regional Team work on this subject on or before September 15.
Possible Tasks for this Regional Team:

Develop a list of core databases that libraries desire in order to effectively deliver and share electronic  information and content with customers.
Find a way to provide downloadables (ebook and eaudiobook) to library users in the region at effective cost.

Survey libraries and library users for electronic resource needs and the impact/value of libraries providing these services.

Consider the inclusion of other library types (academic, special, and school) as needs of area population for electronic resources are considered.
Meeting Attendance:  

	Name
	Email
	DLC Affiliation

	Carrie Haverman
	chaverman@dcls.org 
	Capital Area Library District

	Richard A. Bowra
	rbowra@dcls.org
	Capital Area Library District

	Bernice Crouse
	bdcrouse@FCLSPA.ORG 
	Chambersburg District

	Denice Bigham
	dbigham@fclspa.org 
	Chambersburg District

	Herbert Landau
	hlandau@lancaster.lib.pa.us 
	Lancaster

	Joyce Sands
	jsands@lancaster.lib.pa.us 
	Lancaster

	Mary Ann Heltshe-Steinhauer
	heltshe@lancasterlibraries.org 
	Lancaster

	Susan Hauer
	hauer@lancasterlibraries.org 
	Lancaster

	Jayne Tremaine
	Tremaine@LCLibs.org 
	Lebanon

	Linda Nicholson
	lnicholson@lclibs.org 
	Lebanon

	B. J. Urling 
	EUrling@state.pa.us
	Office of Commonwealth Libraries

	Bonnie Young
	boyoung@state.pa.us 
	Office of Commonwealth Libraries

	Connie Cardillo
	CCardillo@state.pa.us 
	Office of Commonwealth Libraries

	Bill Schell
	wschell@yorklibraries.org 
	York/Adams District

	Rob Lesher
	robinl@adamslibrary.org 
	York/Adams District

	Trish Calvani
	tcalvani@yorklibraries.org 
	York/Adams District

	Victoria Dick
	vdick@yorklibraries.org 
	York/Adams District


Actions & Decisions:
Carrie was appointed to do the report out from the Capital Region at the DLC meeting in October. 

Next Meeting:  The leadership group of DLC Administrators, System Directors, and District Consultants as a whole did not establish a next meeting date and time, but can expect to receive meeting notes and updates via email.    
Note that if ANYONE in the group or region has a proposal for how to proceed with additional ideas and has local expertise to present a more fully formed proposal or idea to the regional group, please feel free to take first steps to contact the group to garner support.    A webjunction group was also created for effective online collaboration and sharing of tools and resources.   You should join and access it here:  http://www.webjunction.org/900/-/resources/overview     The notes from the first meeting are now posted there.
Data Impressions, Questions, Items Noted, and Information on Additional Topics Discussed:

Bonnie Young shared notes from Clare Zale’s attendance at the NE Regional Meeting:

· District Aid is insufficient for library service

· It doesn’t look like District Aid is going to increase any time soon

· The Code is out-dated but will take time to change

· We needed to do something to improve libraries and this is our attempt to do so - by implementing creative ideas and collaboration and by drawing in talented staff (future leaders) and utilizing their efforts to achieve progress.

· It could be a way for regions to save money (such as cooperative purchasing)

· Other organizations are already working collaboratively in regions 

· This will prepare the way for regions to work together if they decide on the statewide ILS for their region.

What are Regional Operating Expenditures per capita?   Using 2009 unaudited and unchecked data: $24.78 is spent/capita based on 2000 census data and library service areas in our region with a low of $5 and a high of over $60 (in a library where service area population is not representative of use.)
There seems to be little financial equity across the region.  How will we handle that in joint projects?

Staff expenditures average about 57.1% of funding use.  That seems reasonable to most.

Our region has 847,369 Registered Library Card holders collectively of the 1,693,167 eligible residents in the combined service area population.  (Note that some of these may be duplicates, but it accounts for roughly 50% of regional residents.)  
As a region, we circulated roughly 12,000,000 items or about 7 items/capita.
Relationships with local municipal or county funding authorities should be strengthened in any way they can.    Libraries were urged to make presentations showing the value of public library service and the return on investment of local dollars invested in shared library services.

The group would like to get data on database searches and use of electronic resources for database searches.  This data was not yet shared in the data compiled by Carrie.

Can data on website hits, specific page searches be shared?    

Many libraries in our region do NOT have professional staff.  It is typically in these libraries that there is less funding.  What is the correlation?

The regional leadership group is large and could be most effective by breaking into smaller working teams.  These teams will be where other members of the region, representing all types of libraries (independent, consolidated or federated systems, and district library centers) will be included in person.  Smaller working committees can help with clarity and to find ways to maximize the collective resources available to libraries and will be more suited to bring in the perspectives of all types of libraries, whether federated or consolidated system members or stand alone libraries.
Our region uses many different platforms and many different vendor services to order and purchase items.  Would there be advantage to seeking Lyrasis advice and help to see what purchasing options they offer for libraries working together as a large consortium?

Are there ways to consolidate “back office operations”?   Can we capture these strengths in Payroll, Human resources (job descriptions), collection management (shared selections or automatic popular item purchases or even guidelines/reviews/selection lists)

Technology will need to work together for a union catalog that customers can access.

This was noted: CAUTION: Beware that regions don’t create more bureaucracy.

Why is library service different now?  There are different missions and focus areas, values, and levels of funding.
Libraries need to look at Outcomes instead of Outputs.  What is the impact or mission story?   Effective customer satisfaction surveys can be done of users and non-users.   
What is the relationship between local politics and library funding?  Can you take your library’s temperature?
Can we add data about economic need to our library funding story?  For example, can we add median household income or the number of students who qualify for school lunch programs to statistics collection plans or assign someone to collect this data for libraries? 
Fundraising Techniques are needed for all libraries, but these are often individual approaches.
There are lots of differences in how we handle delivery.

How can we best understand our neighbor’s areas of expertise?  Is the district/system/or an independent the strong one in each area?   (What areas?  Can we define this question and survey?)

Can we share County Coordination Agreements?

Could we identify a LSTA project for our region to apply for?  Could each district in our region apply for $50,000 for an idea that was absolutely fabulous?  

Do you know what Access PA Regional Groups are and how they affect your library?  Here’s an explanation taken from training documents online: http://www.accesspa.state.pa.us/  An Access PA regional group is a partnership of two or more different types of libraries (i.e. public, school, academic, or special) in a particular geographic region joined together to participate in activities such as facilitating resource sharing, exchanging communications, developing collaborative collection procedures, and exchanging information. There are currently 33 Access PA regional groups across the Commonwealth. Regional Groups MUST hold at least one meeting per year.     After the meeting, one person involved with directing a local regional group says:  “Regions are responsible to disseminating new information: This is usually concerning  [1] updating holdings in AccessPA, [2] using the VDX-ILL system as a requestor or responder (and encouraging the continued loaning of materials – you’d be amazed at the resistance by many small school libraries), and [3] any changes to POWER Library databases. AccessPA Regions are important because they are used as the basis for the rota in VDX-ILL. You can see the rota configurations here: http://www.accesspa.org/rota.htm  and there is a map of the regions here: http://205.247.101.11/.    
Many libraries charge fees for services.   Can we determine feeling on charging for DVDs?   Are there other services libraries want to consider charging premium fees for:  such as Romance novels?  (thanks, Bill!)  Toilets? (Thanks Susan!)      Faxes?  Printing? & Passports?  are existing sources of revenue for many libraries.
