
District Core Negotiating Team Meeting

East Shore Library-Meeting Room A

Friday, August 7, 2009

Attendees: Carrie Haverman, Rich Bowra, Cathi Alloway, Jeanne Heicher, Linda Parkin, Stephanie Liva, Jonelle Darr (via phone) and Nancy Brown

Meeting Purpose: To determine District agreement priorities and the right direction for the District budget.

Rich asked for review of other District centers.  Carrie has been working with other consultants to learn what other libraries are doing.  Fund spending worksheets have been completed and the Office of Commonwealth Libraries will compile the results.  Although spending is limited, Carrie has been pro-actively planning.  Jonelle agreed that preparations are needed.  

Rich remarked that DCLS cannot absorb District expenses and services may have to be cut.  Nothing specific has been said about how district library centers should proceed by Office of Commonwealth Libraries in light of proposed reductions to the public library subsidy.  

Carrie explained the PANO contract had expired on July 31.  Although no contracts have been renewed yet, PANO would not drop the libraries until November officially.  We will not renew memberships until we know a budget number.

Print shop services have been suspended to limit impact on District budget.  All were in agreement with that decision.  All libraries are welcome to contact Tina Lauver for prices if they want to try to use the print shop.

Barbara Ellis was not present, but had shared a few opinions with Carrie via phone earlier in the day.  Carrie shared that information with the group.   Barbara agreed that an ILL study for ways to streamline the process would be good even though Hershey Library processes their own ILL requests, if efficiencies could be found it benefits everyone.  Barb’s suggestions were to limit the number of ILL requests.  Hershey Library needs to continue the minimum of 3 days of delivery.  Electronic resource choices seemed fair to her.

Carrie will present information and ask for ideas on what the District should do for the libraries at the District meeting on August 19.

Rich noted that District services impact everyone.  While local funding and fundraisers may have to make up the budget cuts for local libraries, the district does not have another source of funds, except to bill for services.   If it comes down to it, DCLS could pick up one day of delivery costs.  

Rich discussed the funding incentive formula.  The group seems to believe that Library services may continue to be cut and standards may never be restored.  DCLS never got back library closed days.  If Carrie’s ideas are acceptable, which one should be used to stem cuts?  Where would the scenarios stop?  

Jonelle agreed the priorities should be to keep District Consultant and maintain delivery schedule to meet immediate needs.  The bottom line is service to public.  Standards are meaningless in this situation.  Since the money must last for 2 years, projects for 2010 were halted due to budget projections.  Rainy day funds could be helpful.  Some libraries cut summer hours to save money.  Jonelle also agreed not to renew contracts and that Saturday delivery was not necessary.

Carrie mentioned the 12% collection standard would stand as per Commonwealth Libraries.  ESA hours funded by the District budget may be cut.  Delivery baseline figures could be established and individual libraries would be billed for any excess costs.  

Overdrive reduced its cost to the District and has agreed to maintain the current collection.  It was unanimous to discontinue purchasing any new titles until budget is established.  Carrie will post a notice on District website about this matter.  

Boardsource costs are minor ($69) due to plan changes.  It was suggested to purchase just 1 membership for District to share or 2 memberships-1 each for DCLS and CCLS.    CCLS said they don’t need it for now.  The district will hold off on all renewals.

Cathi expressed that the District Consultant, ILL and delivery are the three most important services to continue and to let other services lapse.  Other contracts should not be renewed.  Cathi also suggested hiring Lyrasis (if less than $10,000) for consultation on recommended workflow changes to make ILL process more efficient.  If Lyrasis would be too expensive, larger libraries could be contacted to guide us through an analysis with experienced people.  

An ILL roundtable could be conducted to organize multi-tiered ILL processes.  This group could consist of reference staff or any good point person for libraries to develop a process for filtering ILLs.  Jonelle did not think surveys worked and regional meeting are needed.  Charging for ILLs was also suggested.  Linda Parkin suggested filtering out timely requests, discontinue ordering items published in the present year and duplicate requests.  Stephanie said duplicate requests are sometimes necessary while doing research.  Fiction requests could be rejected.

In conclusion the group agreed to have a wait and see view about the budget. In the interim, the results of the meeting were to discontinue Overdrive collection development, Print Shop services and to keep expenses as low as possible.  No new contracts or agreements will be signed until a new budget is in place.  

Overview:

Print shop services to libraries other than DCLS by special arrangement only.

No electronic resource contract renewals until a state budget isdetermined.

No new materials for Overdrive until budget determined.

Slim down until we know.

Efficiencies sought in ILL and Delivery.

The Capital Area Library District coordinates and provides opportunities to 22 public library locations and 2 administrative offices in Cumberland, Dauphin, and Perry counties through services, resources, and collections.
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