AGREEMENT FOR THE PROVISION OF 
DISTRICT LIBRARY SERVICES
CAPITAL AREA LIBRARY DISTRICT – 2010/2011
7/1/2010–6/30/11 (assuming funding)
In lieu of a District Advisory Council, the Capital Area Library District has developed a District Advisory Core Negotiation Team to create the agreement for the provision of district library services.  The negotiation team, district consultant, and state library advisor(s) discuss the needs of area libraries and work out an agreement for the expenditure of district library center aid, and the plan for district library center services for the year with continuous input from member libraries.
Signatories: 
· DLC Administrator/Executive Director
· Dauphin County Library System Board President
· Cumberland County Library System Executive Director
· Cumberland County Library System Board president
· Library Directors and Board Presidents of:
· Bloomfield Public Library
· Community Library of Western Perry County
· Hershey Public Library 
· Marysville-Rye Public Library
· Middletown Public Library
· Newport Public Library
Conditions: The services and budget in this agreement are based on library needs and effective expenditure of the estimated amount of state aid to district library centers being $410,969.  This estimate is based on the current projection of a 2% reduction in the Public Library Subsidy as is listed in the governor’s budget proposal.  
All parties reserve the right to renegotiate this agreement if the actual budget is greater than 5% different.   In the event that state funds are uncertain as of 7/1/2010, the District Library Center will make operating decisions as needed to maintain core services, and will begin renegotiation promptly.
Provisions: During the term of this agreement, Dauphin County Library System (DCLS) will serve as the District Library Center (DLC) under the department name Capital Area Library District (CALD) with this mission statement: The Capital Area Library District coordinates and provides opportunities to 22 public library locations and 2 administrative offices in Cumberland, Dauphin, and Perry counties through services, resources, and collections.    
In this role, CALD will provide services and resources directly to the state-aided public.    Specifically, CALD shall provide the services on the following pages with district library center funds and resources:
Consulting: 
· Serve as a liaison to Commonwealth Libraries.
· Attend board meetings, on request, to address strategic planning, state aid and state standards, the role and responsibilities of board members, or other topics as desired.  
· Attend or facilitate committee and group meetings throughout the district as needed to provide coordination and independent consultation to libraries.   
· Serve as a source for topical research on policies, procedures, or local practices valid to libraries or boards of trustees.  
· Schedule and host quarterly district library meetings to encourage cooperation, as needed, but not less than 3 times/year.
· Maintain a current district e-mail address so that libraries can communicate with the group via capitalarealibraries@dcls.org.  
· Provide access or referral to managers and supervisors of the Dauphin County Library System for consultation regarding issues such as personnel, finances, public relations, technology, collection development, etc.
· Create and maintain a district website (http://capitalarealibraydistrict.org) and community to increase communication with a calendar and bulletin board where important information can be accessed as needed.   
Interlibrary Loan (ILL)
· Borrow items through Access PA or OCLC ILL for all libraries named in district agreement.  Process ILL borrowing requests for items not available in local district catalogs (i.e. NOT district loans) 
· Lend from the DCLS DLC collection to Access PA and OCLC.
· Provide delivery for all ILL lending and borrowing requests for all district libraries through IDS site membership purchased for East Shore Area Library.  District libraries can send their items that need to be shipped to ESA so that they can be shipped from there to any IDS library at no direct cost.
Note: Some changes to ILL policies and procedures may be implemented in 2010/11 in order to increase efficiency and in response to any changes in AccessPA or OCLC.
Delivery within the District
· Provide a core delivery service of one-three days/week to each library named in this district agreement.
· Offer additional delivery, beyond the core service, on a fee for service basis according to the provisions of a Delivery Agreement with Cumberland County Library System and Dauphin County Library System.  Note: Actual costs for delivery beyond 3 days of delivery will be billed to CCLS ADM and DCLS.  
Reference and Library Collections  
· Meet district center standards of 64 operating hours per week at the district center for reference service.  East Shore Area Library will provide in-house use of library collections and reference assistance free of charge to all residents in the Capital Area Library District (including currently unserved portions of Perry County).
· Expend district library center aid according to the DCLS Collection Development Policy to meet district center collection expense standards.  
· Encourage the use of cooperative self-mediated district loans from the DLC collection and other library collections in the district as a supplementary collection resource.    
· Maintain a professional collection of materials specifically to meet the needs of library professionals, support staff, and trustees as they work towards development of enhanced library services.   
· Provide funds and support throughout the year for the OverDrive platform for the provision of downloadable books.  Some funds will be used to purchase a shared collection of downloadable content in audio and text format. 
· Facilitate meetings of the CALD Reference Committee for electronic resource collaboration efficiency.
Print Shop
· Printing and design at cost for DCLS and Capital Area Library District projects including materials for ILL, Delivery, or other materials for distribution to all district libraries.
Youth Services
· One staff member from DCLS will attend youth-focused DLC Meetings and share updates via a mailing list caldyouth@dcls.org and the district website.
· Coordinate group purchases and activities to support the One Book Every Young Child initiative.
· Participate in and provide a Summer Reading Program workshop opportunity, assuming funding the Office of Commonwealth Libraries.
Continuing Education
· Offer a minimum of 3 certified continuing education workshops during the year for the development of board members and library staff.
· Participate in and provide a multidistrict workshop opportunity, assuming funding from LSTA funds and the Office of Commonwealth Libraries.
· Assist with training day planning, local staff meeting training, and provide board trainings when requested.
Service eligibility standards for local libraries
1. Local libraries shall comply with standards for public library service set by Commonwealth Libraries, including qualification for State Aid.
2. Local libraries shall file annual reports and other documents required by Commonwealth Libraries or by the District Center in a timely manner.
3. Local libraries shall agree to comply with policies and procedures affecting district services, including but not limited to interlibrary loan and delivery.
4. Local libraries shall support and participate in District meetings and continuing education programs. Specifically, each library is required to send a representative to at least one district meeting during the twelve-month period covered by this agreement. 
5. Local libraries shall participate in district, regional, and statewide initiatives when requested.  
Evaluation & Failure to Perform
At quarterly district meetings, staff can provide feedback on the services and agreement.  
In the event a district library believes the DLC is failing to perform in accordance with the terms of this Agreement, a complaint shall first be registered with the District Consultant, who shall attempt to resolve the issue in concert with the DLC Administrator. Should the DLC be unable or unwilling to resolve the issue to the satisfaction of the district library, a Commonwealth Libraries liaison will meet with the complainant, the DLC Administrator, and if deemed necessary, the District Negotiation Team. Failure to resolve the issue at this step shall result in the involvement of the Commissioner of Libraries, with appeal to the Governor’s Advisory Council on Library Development. It is clearly understood that among the consequences of DLC nonperformance are withholding of DLC aid not yet reimbursed, return of DLC aid previously received, and possible loss of DLC designation.
In the event a district library fails to comply with the responsibilities listed above, the DLC, working in consultation with the Commonwealth Libraries liaison, shall have the right to limit or suspend district services to the extent permitted by law.
DISTRICT LIBRARY ENDORSEMENT OF THE AGREEMENT FOR THE PROVISION OF DISTRICT LIBRARIES SERVICES WITHIN THE CAPITAL AREA LIBRARY DISTRICT
The  _________________________________ endorses the Agreement for the 
District Library Services to the Capital Area Library District for 2010/2011 and agrees to abide by its provisions.
Signatures:
_____________________________________

______________
Library Director





Date
_____________________________________

______________

Library Board President
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