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Minutes: District Library Meeting

Wednesday, August 19, 2009

Joseph T. Simpson Public Library In Mechanicsburg: 9:00am-12:20pm

Thanks for SIM for providing the location and delicious morning refreshments.

Attendees:  Lois Parker (CLWP), Jeanne Heicher (NWP), Lewis Maurer (ESA), Susan Sanders (SHP), Wendy Holler (MVL), Linda Wilson (SIM), Joy Hamsher NCU), Jonelle Darr (CADM), Linda Rice (BOS), Barbara Ellis (HER), Anne Kruger (Commonwealth Libraries), Bonnie Goble (FRE), Cathi Alloway (DCLS ADM), Carrie Haverman (DIS) and Nancy Brown (DCLS ADM)

Action Items:

· One person from each location: Check library location listing in District website directory for hours, contact information, and update with staff areas of subject expertise in staff directory.  Send Carrie an email with changes and additions to directory listing and staff.  If no changes, send an email that says Directory checked; NO CHANGES needed.

· All libraries should send any comments they have on delivery slips and delivery service to chaverman@dcls.org.

· One person from DCLS, MVL, NWP, MDT, HER, CLWP, and BLM should write letters of support for CCLS ADM LSTA grant.  Jonelle to send sample outcomes.  Deadline: have letter on delivery on or before Sept 8. 

· Carrie will post some Open Source links and articles on District website and will debrief after Sept 10/11 District Library Center meeting with technology focus.

· All should communicate to staff: Priority change in district loans.  The purpose of this change is to keep popular materials in use first by local users, then to district libraries.

· One person from each library should check the account used by your location for self-mediated district loans for past due items and outstanding overdues.   Libraries should pay off any library account balances they owe to district neighbors when bills are received.

· Carrie and Lew will send all libraries any updated reference committee information.

· Carrie will send reference staff links to sample Webfeat, though with uncertain continuation of funding, no other work is required at this time.

Decisions:

· No contracts will be renewed until state budget is passed.

· DCLS print shop service at cost to libraries other than DCLS is suspended until new budget is passed and a new district agreement is signed.

Events:

· Youth Services SRP Debriefing-tentative date is October 26, 2009 at 10a.m.

· 2BZ4 the Library-September 22 at NCU.

· Dates for 2010 District Meetings:

· February 17-Hershey Library (HER)

· May 19-East Shore Area Library (ESA)

· August 18-Joseph T. Simpson Library (SIM)

· November 17- Community Library of Western Perry County (CLWP)

Introductions and opening activity

Carrie asked everyone to share a District service story while introducing themselves.  Most stories were about delivery and ILL service.

District Website Directory    

Carrie asked everyone to check the staff directory to be sure it is current and lists all library personnel, positions and areas of expertise.  This will help anyone who is looking for the right person to contact for any specific reason.  Jonelle asked if there was a delivery category in the directory.  Carrie will add this into the directory.  Also asked was whether individuals can change their own profiles.  The answer was yes as long as each person has his or her own password.  It was explained the person’s email address is the user name and passwords can be changed easily if not remembered.  Although there was a default password issued to all, anyone can change a password by logging in and clicking on “forgot my password “ link.  A new form is being developed by the web master to add new staff members to the directory.

Events

Carrie encouraged all to check the District website for posted library events, especially the Youth Services Summer Reading Program Debriefing which is tentatively set for Monday, October 26.  This will give YS staff an opportunity to discuss, collaborate and share statistics.

Office of Commonwealth Libraries Update-Ann Kruger

Due to the budget impasse, Ann did not have much to report.  She said standard waivers must wait and the libraries must continue to follow the library law code unless you hear otherwise.  She mentioned the teen event on September 22-2BZ4 libraries, presented by Sheila Anderson Mikkelson and encouraged attendance.

Senate Bill #850 has forced the State Library to begin staff reduction.  The first 21-25 employees have been laid off.  Hours have been reduced which has increased HDB’s patron visits.  Patrons are speaking out about this change.  Clair from the Office of Commonwealth Libraries will prepare and release a statement about the changes at the State Library.  The State Library is one of four state research centers. It is considered a legislative resource for State government, which is why Governor Rendell thinks no other people go to the State Library.  It was suggested that photos be taken of the many patrons who visit the State Library, but no photos are permitted.

The impact the State Budget may have on Commonwealth Libraries will be:

· 2011 LSTA fund reduction

· Fewer workshop grants

· Some databases have already been cut (statistics will be examined to determine which ones are frequently used and ones that are not)

· Power Library could be gone by 12/31/09 (412 schools use this resource)

($40,000 is the replacement costs for individual libraries) if the state budget does not continue to pay for it.

· Teen Video contest involving teens on YouTube teaching Power Library is now on hold

· One Book, Every Young Child program will be determined by the funds Early Childhood received

· Jane and Will Hillenbrand’s book, What a Treasure, will be 2010 book

· Order forms will be sent-$2.00 per book will be the cost for libraries

Evanced will continue through the budget cuts.  It was used extensively in York and Delaware Counties this year.  The program can be used for all programs, not just SRP.  More reviews about Evanced will be discussed at the Youth Services Debriefing.

State Budget Impact on District

Since the District’s fiscal year has ended and the state budget has not been passed, the District must wait for funding.  In the interim, a priorities survey was conducted and basic scenarios with budget cut amounts have been developed.

Immediate changes will be:

· No new Overdrive titles will be purchased-the standing order has been suspended.

· DCLS print shop services are no longer subsidized by the District and will be suspended for all libraries except DCLS.  Libraries may contact Tina Lauver at DCLS for special pricing quotes per job.

· No vendor contracts will be renewed (some vendors have offered discounts).

· PANO membership has expired, but staff may still access database until 11/1/09.  If purchased individually, libraries will get at 25% membership reduction.

Jonelle suggested a joint collaboration of districts and libraries would show strength during vendor contract negotiations.  Lew has been working on negotiations with vendors—see more data about this in his report.  Carrie will continue researching all efficiencies, especially delivery.  An idea summary containing ways to streamline district services and possible effects of budget cuts was distributed.  

The priority survey results were discussed and was stated by Jonelle that the District Consultant position is extremely important to preserve.  OCLC ILL could be eliminated before considering any other cut.  It had been removed at another time when cuts were necessary.  Patrons complained to legislatures and it was restored.  If Power Library is eliminated, Access PA will be also so, OCLC ILLs may be necessary.  Local agreements would need to be examined.  Cathi suggested an affordable ILL workflow study could create efficient changes to reduce costs.  Although some are not in favor of charging for ILLs, it is a value added service to patrons.  Shipping costs of ILLs could be charged to patron and categories could be eliminated (such as the DVDs) from request lists.  

State Budget Impact on Local Libraries/Systems      

It has been a wait and see scenario for all local libraries/systems.  It was suggested to share information with as many people as possible to make them aware of the situation.  Board members and staff should also be aware of all possibilities.  

2010-2011 LSTA Grants

The following libraries are planning to write LSTA grant applications for 2010:

· HER: in association with Hershey Historical Society and Hershey Chronicle, to digitize the Hershey Chronicle. 

· BOS: technology books

· SIM: small business materials 

· FRE: Health collection.  

· CCLS ADM: Planning grant for automation needs study

Cumberland County Administration needs a new Horizon server (the present one will expire in 2012).  A grant application has been put forward and a consultant is needed.  Jonelle asked for letters of support for CCLS and will supply letter text for anyone who needs it.  A needs assessment is in progress and many options are available:

1. Piggyback off the state wide system

2. Collaborate with neighbor systems

· Berks County

· State College

3. Long term Open Source automation

· Open Source is paid for by vendors

· Provides customizations

· Open Source is not cheaper, but free from SirsiDynix

                (Carrie will post good Open Source articles on District website) 

Carrie informed everyone she will write letters and assist with review of grant applications, but needs time to review them.  Send specifics and 3 key points of the grant application so Carrie can write the best letter of support from the district library center. 

District Library Center Reference Services Update

Lew reviewed an update of the reference committee.  He would like to coordinate reference sources on a District level to get all libraries involved and share ideas.  The expectation is of reference work is to minimize duplication of work.  ESA Ref intends to share information about resources they review with the district and will share trials if libraries are interested.  An organized committee can be more powerful in negotiations with vendors.  A master contract date list will be developed for DCLS and DIS contracts and an evaluation analysis will be conducted twice a year to determine renewals.  

New databases can be used on trail basis for staff/public evaluation.  CCLS does not have a reference committee, but has a policy group to examine level of service, identify elements and develop a reference services policy.  Lew’s Electronic Resources Reference Committee will share information with other district libraries when it is useful.  For saving money, CLC and Contemporary Authors will be stopped.
Job search resources are in high demand and there is an urgent need.  The Electronic Resources Committee has investigated several sources and determined to two trial  periods.    Tutor.com has an adult career center and Gale has a resource focused on career transitions.  Since most community users are forced to use computers for job search, unemployment compensation and Internet pay stubs; many libraries have introduced computer classes and depend on volunteers to help patrons with computer questions.  The new DCLS trainer will develop training courses, a curriculum of reference training will be available for staff and there will be more paraprofessional people in the reference department. 

Delivery & Routing Slips 

Carrie wanted to know if there were any problems with the new routing slips.  Apparently, the new design is not user friendly for all staff.  Carrie would like feedback from all libraries in order to investigate if any changes should be made or go back to the old style slip.  

District Loans

Beginning August 20, a priority change for District loans will become policy at DCLS.  All requests will go to local library patrons first before other libraries.  This is to keep popular materials local while highly requested.    

Outstanding library balances: All library managers were asked to keep district loan accounts current.  Please check your district loan account at all libraries and try to make sure that items are returned or paid for when lost in a timely fashion.  Invoices were sent by CCLS to any libraries with outstanding charges and libraries should expect DCLS and HER to send invoices for long past due accounts as well.

Overdrive

Most titles are now Ipod friendly.  With a new console download, everything is now transferable.  Ann Kruger asked what the original cash outlay was for Overdrive, which was: $20,000 up front, $1,000 per month and $1,600 for platform subscription fee (reduced after 1 year to $1,000).

Webfeat

Due to unforeseen complications, Webfeat could not be implemented correctly until June.  The rollout problem came from authentication and resource difficulties.  With the contract expiring 9/30/09, the resource will not be renewed.   There will be no more grant funding.  Carrie will send reference staff links to get to Webfeat so they can review what the federated search does, but because the resource is unlikely to continue at this time, no further work is needed.

Around the District   

Carrie offered many different leftover marketing materials to anyone who would like them.

ESA will be closed for one week due to renovations.

Grand rededication for the Harrisburg Downtown Library will be soon-project complete.

Barbara Ellis shared info about the PALA SCC Annual workshop.

Dates for the 2010 District Quarterly Meetings:

February 17-HER

May 19-ESA

Aug 18-SIM

Nov 17-CWPC 
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