District Consultant Communication Plan Draft  

Note: I’ll tidy language and formatting consistency later and all ideas are open to discussion.
Purpose: To improve communication within the district

District Negotiation:  Will be conducted via a yearly in-person meeting where all staff signatories on the district negotiation document are present.  The location of this meeting will be at Dauphin County Library System.

Meetings:
Host:  

Quarterly District Library Meeting:  I want input on format and agenda topics for these or they will discontinue. 

CALD E-resources 

Delivery Drivers & Friends (quarterly in the evenings)

ILL Submission and Fulfillment

Perry County Technology Cooperative (these will discontinue as district-hosted meetings at end of 2012)

Other special project meetings when needed: suggest any

Regularly Attend and Report or Accept Duties when Assigned by:  

DCLS Board Development Committee

SMT (PST or PSM on request only)

CCLS Directors

TAT and a Staff Training Day Committee:  I’ll offer my service to training planning committees whenever requested and suggest for consideration that a team of staff help me to plan the multi-district and/or regional trustee workshop too. 

Board Meetings: 

I will attend board of trustees meetings on request to present information, facilitate planning, or to visit once every three years at minimum.    

Reporting Plan:  I will be sending a regular monthly report to the library directors that are responsible for submitting final signature on annual reports and the application for state aid.

The district will send a report to all library board presidents at least twice per year.

Office Hours: I will choose a day of the week to designate as an "office" hours day where I limit meetings.  I will aim to work using library location sites and locations where I can best accomplish the work needed and keep resource use to a minimum.

Cell Phone:  I’d like to discontinue the office line in 2012 and instead have a “smart” cell phone plan purchased by the district budget for my use that gets reception in my office.  I’m on the road and work remotely a lot.  

Library Visits:  I will be releasing a proposed calendar of library visits for 2012.   I will schedule a formal visit with each library “location” in the district at least once every three years.  These visits will be planned in advance and have a simple agenda.  I would like your feedback on how I should conduct these visits; probably my attendance at a staff meeting would be simple and effective.

Technology is key to the library’s role in ongoing information and community resource sharing.

District Website:  capitalarealibrarydistrict.org will be the primary communication vehicle and calendar that I will use.  It is a wordpress site.   

Delivery, the district consultant, and any administrative support provided will post schedule updates on the district website.   Other leaders in the district who request access to post will also be encouraged to post.

In 2012, some updates will be available only to staff signatories of the district agreement.    

The site, which includes the hosted online ILL application, will be moving to the same server that hosts PeCoInfoToGo for the next three years at a rate of $100/month in August 2011.   

Social Media: I will maintain district Facebook page with a purpose of sharing library trending information and for electronic resource committee sharing.   (I learned a lot from using e-resource sites in conjunction with it.)  

I ask all staff who use Facebook in a work-related aspect to make a connection to that page.  I encourage professional input by others at anytime and will be responsible for moderating.  

Email lists: The district wide mailing list will be discontinued at the end of 2011.  I will work with youth staff to determine if CALDYouth should be continued.   

It is my hope that the district consultants will create this plan together.

Regional Communication Plan:  To be determined. 

