District Debriefing for Summer Reading Program

MOM on Oct 26 at 10a.m.-Noon
Meeting Goal:  To wrap up 2009 and share ideas for 2010 for Summer Reading Program at all levels in the Capital Area Library District

Who should attend: Anyone in the district who is interested in Summer Reading Programs

Meeting Agenda:

Overall Debriefing for 2009

Each library will be allocated up to 8 minutes to share statistics, stories, ideas, successes and mistakes from Summer Reading Program 2009.  Present highlights, best practices you would recommend, things you would never try again, and anything special you may plan for kids, teens, or adults.  

· Bring any handouts or visual aids from your program if you want to share.  A laptop and projector will be available if you’d like to use it.

· Statistics Show and Tell: please bring a printed copy of your statistics as you collected and reported them.

(Please note, Linda Moffet will bring DCLS statistics compilations)

Evanced
If your library used Evanced, please prepare up to 5 minutes of information on how it was implemented in your library, how staff and patrons received the product and any pros and cons of using Evanced so we can learn from each other’s use of the product.

Note: Office of Commonwealth Libraries insures us the product will be available for at least 2 more years.

Linda Moffet will present the York County story on Evanced use by a system.

2010 Planning
General discussion on changes to your summer program for 2010.  

Brainstorming time for 2010 vision.

District Collaborations
Are there possible collaboration on solicitations on prizes?

Multidistrict workshop plans
Communications in the District: 

CALDYouth@dcls.org (Does it work for you?)  

How do you use PAYouth@state.pa.lib?

Other business
