This document contains items for discussion by the Capital Area Library District Agreement Core Negotiation Team meeting on August 7 at ESA at 3p.m.

If 2.3% Budget Stands:

New delivery arrangement after careful analysis of routes and plans that are suitable to all parties will allot the designated amount from district funds.  The rest will be billed to libraries/systems who get more than 3 deliveries per week.

New van will be purchased in first quarter 2010.

20% Budget Cut:

No new van.

Limits to consultant training

No Boardsource

No WebFeat

Only $20,000 for OverDrive Collection

$3000 reduction to DLC Collection: $45000

No print shop services to libraries other than DCLS.  (Potential to explore bill per use)

35% Budget Cut:

All above plus

Limit to consultant travel

No PANO

ILL staff reduced to 1.5FTE (limits or charges for ILL use & tasks to local staff)

No Morningstar

Only $10,000 for OverDrive Collection

No .5FTE Ref Assistant from DIS budget

$9000 less for ESA hours (now only paying 1/8 instead of ¼)

$5000 additional reduction to DLC Collection: $40000

50% Budget Cut:  (Worst Case Scenario)

All above plus

Consultant reduced to .75FTE (list of what that would mean if this becomes reality)

Greater limits to consultant travel

No OCLC access

No HeritageQuest

No collection for OverDrive (keep current titles on platform only, allow libraries to purchase for collection if they can.)

No funds for ESA hours

$1500 additional reduction to DLC Collection: $38,500

Minimum web site backup/maintenance
Disclaimer:  DCLS maintains the right to determine how any changes to the district library center subsidy will effect local budget decisions and operations.  

Research and Ideas Summary

Delivery

Delivery is under full analysis for any efficiencies.   

Using IDS with 2010 Membership Fees:

Idea #1: Use IDS for Perry County Delivery

Perry County Libraries could become full IDS members and send up to two 30 pound packages (each insured up to $100 each) to ESA or another location each week (for sorting there (by which staff) for a cost of $3528 for the year plus packaging materials and local time for packaging and sorting.

This would save about 4-6 hours of delivery staff time and significant mileage each week.  

Right now, no Perry County Library has no more than one crate per visit.

Answers needed:  

Would someone at ESA handle sorting items to go to other libraries and packing a once a week IDS shipment to them?  

What is the impact on customers?  If ESA could sort shipments and send to them once or twice per week, there would be little impact.

Would Perry County Libraries be amenable to this?  

Idea #2: Route Optimization could save a little

Cumberland County Route: Keep it in Cumberland County:  seek route optimization.  Since only 1-3 crates of items go from ESA to any of the CCLS libs, the Dauphin route could add a stop at FRE on Tuesdays and Thursdays for transfer of materials between routes.  This will delay some items by an additional day compared to current service, but with route optimization could save at least time and miles from ESA to FRE each day.  Would deeply impact current staffing, but would cut time from route.

Dauphin Route: Seeking efficiencies for DCLS as well—could ND/EV/JOH loads be combined or reduced to reduce mileage and staff time.

Idea 3:

UPS and other private carrier options would mean extensive packing and labeling work at each library.  Should I investigate private shipping carriers instead of using local drivers?

Not an idea anymore: **Len Kapp from the Capital Area Intermediate Unit does not have any current delivery or courier services between schools or libraries and is not interested in pursuing ideas of starting a service or purchasing any services from our vans if we continue to run our own routes.  He recommends using UPS or media rates.

Delivery at Other District Library Centers:

Wilkes-Barre (Yonki): I could tell you what is budgeted for Delivery, but not the actual cost.  The 2009-10 DNA budgets a total of $46,507 for delivery.  This includes salary and benefits for two part-time drivers ($21,807), truck operations ($5,250) and insurance ($1,350), IDS ( $12,100) and IDS/gas contingency fund ($1,000) and a truck reserve ($5,000).  The reserve is used to purchase a new vehicle every four or five years.  Last year the DLC administrator purchased a Jeep Liberty for delivery. 

Lebanon (Nicholson): Pays IU $23,000/year for daily delivery to 7 locations.  All materials are brought to one central place for sorting by local staff, then picked up the next day for delivery.   (Note: I talked about the idea of trying to find an economy of scale to handle delivery for Lebanon again, but $23,000/year for 5 day a week delivery is an impossible cost to beat.)  
Cambria (Repsher): the district chose to purchase full membership in IDS for the district libraries.  Most of the time, it works just fine and the libraries love it.  They know that UPS will be there once per day and we are careful about training them to use UPS/IDS. 

Delaware (Stubbs): We use lots of county money to pay for delivery.  The county covers all of their benefits, for example.  And by some miracle, about 10 years ago the head of the county garage called and said one of our vans was due to be replaced and he was going to put it out for bid.  And we haven't paid for one since! I guess they just put us in with the rest of the county vehicles and they replace them about every 7 years.

Estimated Annual Delivery Costs (2009) 

Delivery Supervisor  $   28,119   

Van Driver  $   21,804   

Van Driver  $   20,348   

Benefits  $   16,162   

Supervision  $  8,000 

Gas/Maint  $   25,965   

Insurance  $     4,000 

Depreciation  $   13,125   

Total: $ 137,524  
Oil Creek (Parker):  We currently pay roughly $49,000/year to purchase full IDS memberships for everyone.

York/Adams (Dick): Delivery for the 09/10 budget is as follows: 

  Staff   $8000

  IDS  $12,936

  Postage  $8847

  Van  $0 (this year)

Total: $29,783  (Victoria is looking at how this is possible because she knows they have 2FTE drivers…)

Interlibrary Loan (not district loans)
	
	InterLibrary Loan Statistics
	

	
	 
	2008
	

	
	
	Jan through March
	April through June
	July through September
	October through December
	Total for 2008 Calendar Year
	Average Per Month
	

	Borrowing actions to distribute items to patrons
	Requests Received
	2,623
	2,598
	2,720
	2,327
	10,268
	856
	

	
	Requests Filled via OCLC
	874
	899
	1,148
	736
	3,657
	305
	

	
	Requests Filled via ACCESS
	1,287
	1,172
	1,015
	1,235
	4,709
	392
	

	
	Requests unfilled
	462
	537
	887
	356
	2,242
	187
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	Lending actions from DCLS collection
	Requests received
	
	
	
	
	14468
	1,206
	

	
	Requests filled (3511 were out of state)
	
	
	
	
	7494
	625
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	
	TOTAL Actions Filled by ILL
	
	
	
	
	15,860
	1,322
	

	
	Total Actions Unfilled
	
	
	
	
	9,216
	768
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Cost Per Action Filled

	ILL Cost
	Total from DIS budget
	
	
	
	
	111870
	$7.05
	

	
	
	
	
	
	
	
	
	

	Not included in this is office overhead and Linda P's time in supervision.


Linda Parkin and Cathi Alloway and I met to discuss possible efficiencies.

Cathi Alloway, Linda, and I are working to prepare a DCLS proposal for Lyrasis to do a study of internal processes for efficiency suggestions. 

There are currently no “Policies” for borrowing and lending priorities for use of ILL, though written guidelines for member libraries are on district website.  Linda and Carrie plan to work on some drafts.

List of Possible Cost Saving Activities for ILL:

· Every library responsible for their own cost of delivery for lending from their own collections via Access PA.

· Put more filters on the requests before they arrive at June’s desk

· Eliminate OCLC 

· Limit OCLC by what we lend or borrow

· Bill libraries based on use of OCLC (charge back actual costs)

· Libraries only accept ILL requests from patrons they legally “own” or patrons who live in the district.

· What is the value of lending from DCLS collection?  Could we persue lending only from ESA?  That goes against vision of “one big collection.”   

· Could we pursue lending from DCLS collection only for AccessPA too?

· Filter ILL requests: Only accept requests to loan and borrow materials via ILL that are intended to have an "educational or economic" impact.  Deny all requests for leisure reading materials citing there are other "suitable replacements" for leisure reading: use Novelist to find the reader something else.   (DCLS prefer charging…)

· Contract with HER or other library to provide OCLC services at contract cost.

· Could the “Kindle” or other ebook be an option

· Tell staff to encourage more “suitable replacements” over ILL.  

· Consider forcing all libraries into one process to send requests.  

· Limit ILL by cost of the item.

· Being implemented already: grouping of things that get sent to Libraries

Consultant:  

State Standards currently require “The district library center shall employ not less than one full-time consultant librarian and such additional consultant staff that is necessary to carry out the library's plan for district library service.”

If waivers of standards were allowed in the 50% budget cut scenario either of these are possible: 
	District Consultant @ 50% (about 19 hours)
	 $35,140 
	cost

	 assume that will be a pt position, not ft
	 $43,600 
	savings

	 
	
	

	District Consultant @ 50%
	 $39,370 
	cost

	 assume ft position, that DIS is paying 50%
	 $39,370 
	savings

	
	
	

	District Consultant @ 75% (about 29 hours)
	 $55,675 
	cost

	 assume that will be a pt position, not ft
	 $23,065 
	savings

	
	
	

	District Consultant @ 75%
	 $59,055 
	cost

	 assume ft position, that DIS is paying 50%
	 $19,685 
	savings

	
	
	


If consultant needs to be reduced, a list of tasks that would no longer be consultant responsibility would be prepared.  

Electronic Resources
HeritageQuest:  Most used electronic resource.  Value to patrons in genealogy.  No price reductions available.    

Pam Shaloy (HeritageQuest Rep): Renewal is due December 1, 2009 for $15,775. 

There is no extra charge for remote access.  We do not offer a simultaneous user model. Your pricing was based on population served at the time of your original purchase. All of our public library pricing is done this way. I can offer your renewal for $15,475 if that will help your budget. 

30 days written notice if we decide to cancel.  
Morningstar:  Per Camille O’Connor, Morningstar Account rep: I can reduce the renewal price for you for 5 seats with remote access for $5412.
    

Renewal Date: 2/28/10.  Need 30 day notice of intent to renew or not.  

OverDrive:  Monthly cost to be reduced to $1000 from $1600 monthly starting in Dec 09.  (Rep says we should not share this with anyone else.)  How much we can budget for new base collection and monthly title acquisition?   

WebFeat: Do we want to continue to try to get this functioning as it could now that DCLS catalog is able to comply with service?    

Libraries will have to invest time to set it up and train staff.  

District website now has a functioning search of all district catalogs and all resources.  This could be part of a larger ILL process change…but each library needs to have one point person for local implementation.  

A committee for rollout will be needed as well.

Expires: Sept 09 if nothing is done.

District Website:  Currently paying $500/quarter for a developer to do Wordpress updates, maintain a backup and perform site maintenance and changes per instruction. Plan to create a Perry County electronic resources portal on the district site in shared space because MVL, BLM, and CLWP haven’t yet made time to update Morningstar or Eaudio on their own websites.  

Memberships: 

Boardsource:  Expires 8/31/2009.   BoardSource no longer offers the group membership discount. Instead, they are introducing an Organizational Membership that claims to cater more appropriately to needs of leaders in the non-profit sector.  The cost of this is $69/Individual.  As District Library Center, we will keep at least 1 individual membership to allow us to take advantage of the 33% discount on professional collection materials and to be able to pass on the resources to others.  I would also advocate for paying $69 for CCLS ADM to have the same benefits.  

Pano: Dues were owed by 7/31/09, but PANO will not officially drop members for that due date until 11/1/09.  

Pricing for 8/1/09-7/31/10 would be $1403 for all district libraries.   

Individually, it would be $2805—the cost is 50% since we join as a group.

From Jennifer Ross at PANO: If it ends up that you cannot afford the dues at all and you want the members to have an opportunity to join individually, I can extend a 25% discount to them for next year individually.
Print Shop Services
The 2.3% district budget allowed $12,500 as staff costs to provide this service locally.

In 2008/09 the Print shop completed 90 jobs for libraries other than DCLS.  

DCLS used the service for 561 jobs.  

*These jobs vary greatly in size, time and complexity.  SIM (12) and BOS (8) (numbers include use by library and Friends) are the biggest users of the service.   

The cost per use of this service to the district could be calculated as:  

90 DIS jobs + 90 DCLS jobs = 180 jobs partially funded by $12,500 from district budget = est. $70/job plus increased delivery load.  

Based on assumptions there would be some cuts, and because the service was low on the priorities ranking and is not mandated by any minimum standards, the district ceased to offer this service effective August 1.  

Only $1050 (July’s portion of the $12,500) will be considered in any budget reduction scenarios considered.  

