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Dauphin County Library System (DCLS)
 is a District Library Center designated by the Office of Commonwealth Libraries to take a leadership role in coordinating library services.  DCLS and its participating public libraries form the Capital Area Library District, a service area containing: 
3 Counties: 
Cumberland, Dauphin, Perry
24 Locations (22 libraries or branches and 2 ADM offices)
15 Library Boards of Trustees
6 Independent Libraries (HER, MDT, MVL, NWP, CLWPC, BLM)
1 Federated System with 7 Libraries, 1 Branch  (CCLS)
1 Consolidated System with 8 Libraries (DCLS)
Service Area Population: 
493,051
 (2000 Census data)
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For more information contact 
Carrie 
Cleary
, District Consultant
101 Walnut St.  Harrisburg, PA 17101     
ccleary@dcls.org
717-234-4961 x106
www.captitalarealibrarydistrict.org
 
)


Delivery
· Operate a daily delivery service to DCLS and CCLS (2 days per week are funded by the local library.)  Offer 1-3 days per week deliveries to Hershey, Middletown, Perry County libraries and special deliveries as requested.

Continuing Education & Professional Development
· Provide at least 3 certified continuing education workshops for library staff, trustees, and friends each year.  
· Host a multi-district workshop with state funds each year.
· Host quarterly meetings for directors, managers, and department heads throughout the district that provide an opportunity for information to be distributed to the group, increased cooperation, and face-to-face communication.
· Assist with planning your own local training upon request.
· Investigate and coordinate, if possible, travel arrangements for training opportunities in the nearby area.
· Inform and remind about local, regional, state, and other educational opportunities of interest to you.
· Build, manage, and oversee a collection of library materials specifically for the professional development of librarians, support staff, trustees, and friends.
· Maintain a mailing list to facilitate easy communication between all library administrators, managers, and department heads within the district.
· Maintain a mailing list to connect Youth Services library staff to facilitate information sharing, communication and cooperation among libraries.

Interlibrary Loan (ILL)
· Process all of the requests for the ILLs your patrons want to borrow. 
· Package and deliver through IDS, district delivery, or U.S. Mail the ILLs you lend through Access PA.
· Provide access to OCLC ILL to borrow from libraries outside of PA.
· Provide access to a custom designed workflow online application at https://capitalarealibrarydistrict.org/ill on which customers and staff can submit and track ILL requests electronically. 

Reference Services & Expanded Collection
· Provide reference assistance through East Shore Area Library to assist libraries in answering questions they can’t answer with their own resources or expertise.
· Build and maintain an extensive collection of reference materials at East Shore Area Library—open 64 hours/week to meet district library center standards. Some collections and a portion of staff hours are purchased with district funds to provide advanced reference service and “back-up” service.
· Provide OverDrive e-audiobooks and ebooks to district library patrons.  Some collections purchased with district library center funds, others with DCLS and small support amounts from other district libraries as appropriate.
· Provide opportunities for collaborative purchase of electronic resources (district manages shared purchase of Morningstar and HeritageQuest) and a collaborative environment to share reference resource information through the CALD Electronic Resources Committee.  DCLS staff also negotiated contracts for 2011 for EBSCO, Reference USA, Learning Express Library, Britannica, and Tumblebooks for libraries that are interested.
· Some district library center funds are used to supplement the collection of resources owned by DCLS.  This collection can be accessed on site by any resident of the district and is available to borrow via local district loan processes.  Assist in facilitating district loan borrowing process for all libraries. 
· Provide online library card application process for all residents of district to get a DCLS Library Card.


Liaison to Commonwealth Libraries
· Assist with LSTA grant applications by consulting on ideas and writing supporting letters.
· Help with filing Annual Report and other important state mandated paperwork.
· Provide a link to communication to/from Commonwealth Libraries.   
· Work to ensure compliance with state aid standards.
· Attend DLC meetings to keep up to date with the latest in developments from Commonwealth Libraries.
· Support cooperative projects and Regional plans, including work to provide a Regional Trustee/Friends/Leadership workshop.


Consulting Services: Just Ask!
· Serve as an information source, consultant, facilitator, or mediator for policies/procedures, strategic planning, board development, programming, fundraising, service to youth or other special populations, or any other topic relevant to your library. 
· Promote project management and assist with implementation and planning for special projects.
· Keep you informed on important developments and opportunities in libraries.
· Provide access to experienced managers who will share their expertise in Community Relations and Marketing, Library Administration and Management, Reference, Public Services, Collection Management, Youth Services, Finance, Human Resources, Outreach, Fundraising and more.
· Meet with your Library Board of Trustees.
· Coordinate and promote advocacy for libraries.
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