February District Library Meeting
February 17, 2010

Hershey Public Library

Attendees were asked to state their names and one statement about what difference is made in their community because the libraries exist

Sue Erdman SIM –Kindergarten readiness
Dawn Weiman KL-Latino patron access

AletaAnn Sultana HUM-A new facility for community destination

Barbara Scull MDT-Access to internet (WIFI)

Joy Hamsher NCU-Adult programming (serve retirees) and active Friends group

Lisa Wright BLM-Reorganized children’s section

Sally Smith JGR-Teaching parents to work with children

Barbara Ellis HER-Computer classes

Lisa Bitterman DCLS -Variety of services to better serve the public

Susan Sanders SHP-Teen Advisory board

Rich Bowra DCLS-Interactive website

Lew Maurer ESA-Community living room environment

Ann Bruner ESA- Career resources, job help, online resume’

Jenny Worley ESA-Quick efficient service

John Miller MOM-Five years of successful Born To Read program

Linda Moffet ESA-Extra weeks of story time programming

Deb Battasti ESA-Collection development

Bonnie Goble FRE-Using federal dollars for HVAC improvement

Jonelle Darr CCLS-Coffee

Decisions:
· Steering Committee formed to explore an alternative audio book provider; in the meantime, spend $6000 batch and $1000 a month until decision is made.
· Steering Committee formed to find solutions to ILL service.
· PLA Virtual Conference will be purchased and presented at CADM training lab.  Libraries will be billed $10 for each session they sign up for.
· District negotiations will not begin until state budget is more final.
Action Items:
Carrie:

· Will work with Nancy Brown to distribute OBEYC materials to all libraries. (CCLS got their own shipment—the rest will ship to district libraries first week of March.)
· Will order $6,000 worth of titles from Overdrive, then continue to order $1,000 worth each month  (Done—New titles are in the collection)
· Will send PA. Dietetic Association PDF packet to managers (included with packet)
· Will send email to invite all to REF USA presentation to libraries outside DCLS (DONE)
Managers:
· Check out WebJunction for good resources.

· Think about LSTA grant ideas.

· Contact Nancy Brown if requesting to be added to District publication routing slip.

· Send Carrie any ideas for training topics, especially for Multidistrict workshop or ideas for district wide trainings.
· Advise Ann Bruner of any grant resource materials desired for the collection or with requests for research on grants available to public libraries.
Updates and Announcements

Office of Commonwealth Libraries
Ann Kruger was unable to attend, so Carrie introduced the new Office of Commonwealth Libraries website, which is full of big changes, library resources and guidelines.  Due to the reorganization, there are a few broken links.

Web Junction
This is a place to submit/share library information and to get quick information on other libraries’ functions.  Pennsylvania is a participating partner.   

Web Junction advantages:

· Staff training courses available for purchase

· Free webinars

· ILS open source

· ESA staff has attended

· Document link

· Downloadable documents
· File sharing with others

· Documents from successful programs can be uploaded

· Collaborative workspace

· Community connections

· To share information

· Use Affiliations

· Approval necessary to join affiliations

· Continuing Education Guidelines

2010 One Book, Every Young Child
Materials have arrived and will be distributed to libraries next month.  Kick-off is Tuesday, April 13, 2010 in the Capitol Rotunda.
SRP Evanced

The multi-district workshop helped to understand the components of Evanced.  Some libraries are using it for 2010 Summer Reading Program.

LSTA 2010-2011
Guideline changes will be announced after the March DLC meeting.  Early planning/submission was suggested so edits can be made before state deadline.  The state will not accept any grant requests after June 1, 2010.  Carrie offered her help and mentioned a letter of support is needed.  It is vital to submit data to show what the libraries do for the communities from year to year.  Priorities for 2011 grants will be discussed at the March DLC.  
Annual Report Updates: Deadline is April 5 to District Consultant:  Read about annual report submission: http://capitalarealibrarydistrict.org/news-and-events/news-archive/2010/01/11/annual-reports-due-to-consultant/ 
Contact Carrie if you need to schedule a one-on-one meeting to discuss your annual report questions.
Overdrive: Less use than we’d like for a costly resource.   

There was discussion about changing audio book provider. Other providers include:

· Ingram

· Lower platform prices

· Offering only audio books; no popular e-books

· Net Library

It was decided to form a steering committee to explore this possibility and collaborate on the decision to be brought to the next District meeting.  The committee would develop criteria for making decisions based on available providers.  They will also determine if ebooks should be a part of the decision or if audio is enough.   Volunteers are:
· Lisa Bitterman
· Barbara Ellis

· John Miller

· Jonelle Darr will recommend a CCLS staff member  (Pat Sari from SIM will serve)
· Carrie will seek Perry Ct. member
In the interim, it was decided by entire group to purchase titles from Overdrive with the available funds.
HeritageQuest-This service is no longer funded by the District, but instead collaboratively purchased.  If your staff need training or marketing materials, please let Carrie know.
Morning Star-This resource is purchased by individual libraries.  The test in December showed the 6th person who logged on was turned away.  There are only two seats for Morning Star now.  There is online training available.

Professional Collection-The budget is small for this due to the slow growth of the collection.  If there are any professional collection requests, a form is on the District website.    If anyone would like to be added to routing slip of any District publication, inform Nancy Brown.  
District Loans-The state wide library card program is no longer funded.

ILL-A steering committee was formed to define problems of ILL.  Volunteers for the committee are:

· Barbara Scull

· Deb Battasti

· Sue Erdman

· HER staff member

· June Weaver

Hershey Library just initiated a new ILL policy.  If non-resident patron requests an ILL, there will be a cost of $5.00.  Patron will be informed the request can be processed through home library free of charge.   Local regulations must be followed if libraries want to charge non-resident patrons for ILL requests.  

Janet K. Little Presentation   
Eatrightpa.org is the state website for nutrition information, reading lists, and other resources.
The organization will work with libraries to present programs and information for your patrons.    
Janet is revisiting libraries as February is National Nutrition Month and activism is needed since state funding was reduced.  Janet provided information for programs/displays the PA Dietetic Association offers.  Contact Janet for program schedule/display help.  
The forms and info are in your packet.  You can email Janet Little directly at:  jklrd@jklrd.com 

District budget Straight Talk
Carrie got agreement that she will wait for final budget numbers from the state before starting core negotiating committee meetings.  As for now, the District is proceeding with present services on the attached budget.
CALD Electronic Resources Committee Update
Committee progress was discussed.  The committee is moving forward as a collaborative group to explore ideal resources and observe presentations from providers.  Recommendations for best resources will be made in the spring.  

Training Ideas for 2010
· There will be 9 seats purchased for the PLA Virtual Conference in March 

· This is considered a facilitated discussion which counts toward continuing education credits.

· District training budget is only $1000-it was discussed to use this for up-front payment and  charge libraries small fees

· Managers are to provide Carrie with topics/priorities for workshops.

· Training request form on District website: http://capitalarealibrarydistrict.org/services/training/ 
Grant Information Center
Ann Bruner’ presentation provided information about the abundance of resources available from the information center at ESA.  This is one of 400 locations and 5 learning centers in the country.  Foundationcenter.org is available to all with accessible databases, free webinars, and staff training.  An online directory is available at ESA.  There will be a dedicated computer for the grant information center at ESA after renovations.  There is a form on the DCLS website to receive grant information.  The online information center is interactive and printed materials are available.  There will be a Foundation Center staff presentation in the autumn.  Ann will notify Carrie of the date.  A brochure will be developed by Community Relations about the information center. 
Meeting adjourned at 12:15.  Next meeting is on May 19 at East Shore Area Library.

NOTE: Change after this meeting: May 19th meeting will be at SIM.  The August 18th meeting will be at ESA.   

Respectfully submitted by:

Nancy Brown

Administrative Assistant

And edited/updated  by Carrie Haverman
