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May 20, 2009: 9a.m.-noon

Meeting Minutes

Marysville-Rye Library

Thanks to MVL for meeting place and refreshments with help from District funds.

Attendees:  Jenny Worley, Linda Parkin, Lew Maurer, Dawn Weiman, Jonelle Darr, Wendy Holler, Barbara Ellis, Jeanne Heicher, AletaAnn Sultana, Nancy Brown, and Carrie Haverman.

Anne Kruger-Office of Commonwealth Libraries


Decisions:

The two remaining District yearly meetings will be at Simpson Library on August 19 and Kline Library on November 18.

Action Items:

· ALL: Explore the District website.   If there are events you want to see added, send them to Nancy/Carrie.  Use your login to view the library directory and staff directory.  (The login is your email address; use the forgot password link to set the password to one you will remember.)  Check your library’s directory listing and make sure that “named” staff members at your location who may need to be contacted for a specific purposed are correct.   Send any updates to Carrie.   If you are interested, Carrie will train anyone who wants to post their own activities, events, or messages on District website.

· Carrie will supply Nancy with information about PaLA activities in June for website posting.  (Done and posted)

· Anyone applying for a 2010 LSTA grant: include your district consultant in the process early.

· Anne Kruger will attempt to clarify and define the purpose of each of the Office of Commonwealth Libraries email lists, particularly confusion about PAMAILALL and PAPUBLIB.

· Carrie will distribute surveys to the mailing list so libraries can express their priorities when it comes to district services.  The survey asks for selecting your top services and your bottom services.  There is also a collection management survey for travel books and next topics.

· Barbara Ellis will send information about HER’s new language learning database, “Tell Me More” to Carrie for inclusion with distributed notes.

Opening Introductory Activity

Carrie asked everyone to state three favorite work tasks and she wrote them on the board.  Then we discussed what many of the tasks had in common.   Themes included things like contact with people, impact on patrons, using creative abilities, feeling a sense of accomplishment when the task was done.

Next, everyone was asked to anonymously write down three tasks they would like to give away that they currently do in their jobs.  The purpose was to get everyone thinking about the tasks they enjoy, what was in common about the things we enjoy in our work (impact on patrons!), how we would adapt if someone removed some of those tasks from our plates, and to identify possible areas for district collaboration: what things people would like to give away from their job that the district could provide any assistance with.

Tasks You Wish Someone Else Could Do For You:

Filing paperwork +1,1
Calling/finding substitutes for open shifts

Writing monthly report

Grounds maintenance

Building maintenance +1,1

RFPs (selecting contractors)

Explore/initial communication concerning potential grants

Magazine ordering for DCLS (overall responsibility)

Monthly reports +1,1

Revising/Writing instructions

Telling patrons they have to pay for lost books they know they returned

Shredding

Transcribing meeting minutes +1

Organizing e-mail

Last minute chaos before DLC/Systems meetings

Attending 4 Board meetings per month

E-rate applications and reporting procedures

Signing checks

Manage blackband raisers edge software

Complete state annual report (and review of member libraries)

Ordering ILLs

Calling about overdues

Dealing with behavior issues

Answering phone messages and e-mails left on closed days

Staff evaluations

Annual staff evaluations of long-term staff -say the same thing over and over

Scheduling staff

District Website

Carrie talked about the useful information on the District website, drawing particular attention to the full Events calendar and the staff directory.  Put the RSS feed into your feed reader.  There are many postings for jobs, activities, workshops, book sales, and directory.  One use of the district site is to repost items that could be important to libraries in our district that come from PAMAILALL and PAPUBLIB.    (We discussed that definition of these lists and their pursposes is needed.) Everyone was told they could send Nancy Brown (nbrown@dcls.org) at DCLS ADM any information for posting to the website or Carrie offered to train those who would like to do their own postings.  User comments about postings can also be submitted on the website. The group was asked to look around the website and check staff directory to familiarize themselves.  Two activities that are not on the website were mentioned for insertion.  Those activities are:

PALS Academy of Leadership Studies in Camp Hill

PaLA Annual Conference in Harrisburg

Carrie will obtain all information about these two events and Nancy will post on website.   (Done)

Office of Commonwealth Libraries-Anne Kruger

Anne Kruger encouraged everyone to support the Governor’s budget.  

One Book Every Young Child: The Commonwealth Libraries One Book program sold out of 95,000 paperbacks and 800 big books.  A new shipment will arrive in June.  Anne advised librarians to order early next year.  

Summer Reading Program: The SRP Evanced program is being used in some way by more than ½ of the PA libraries.  Next year the SRP format will be on CDs or in manual form.  Libraries will have a choice of preferred format.  

Budget Advocacy:
There was discussion of how libraries are handling the news about Senate Bill 850 which decreases the public library subsidy (which includes district library center and local library funding) by over 50%, and proposes cuts to Power Library, statewide library card, and many other valuable programs.  Complete info about potential library impact is available at www.palibraries.org.   The Senate Bill cuts other agencies such as Headstart.  

The public needs realize the educational value of Power Library and other resources to support the library’s position.  Federal funding will also lose significantly if the proposed Senate Bill 850 is passed.  A letter writing campaign to State officials will hopefully be effective.  CCLS does not plan continued letter writing until later in the budget process.  Personalized letters and local contacts will make a better impression on State legislators than form letters and emails.  Managers/Directors were advised to educate staff, patrons, trustees, and Friends about library funding situations so that they can have informed opinions and help with advocating for the governor’s budget or asking for level funding of libraries as PALA encourages.  Hershey Library shared with staff through the staff blog.  Budget advocacy can be found on CCLS website and it was suggested that all district libraries add this information also.  Carrie informed everyone to adhere to guidelines when using staff time for advocacy so that you don’t become a lobbyist.  No more than $2,500 spent on advocacy for specific bills.

LSTA Grants 2009 and 2010

2009 Grant recipients 

· Hershey will get a computer cart with laptops for patron use in library and a training lab.

· CCLS Simpson Library received funds for video games.

· CCLS got a system-wide collection development grant for children’s materials about disabilities.

· DCLS will use the marketing branding grant to develop and promote the DCLS brand.

2010 LSTA Applications: See Handout!

An overview of LSTA grants was handed out for all to have for reference when deciding on grant applications.  It also provides instruction on how to apply.  September 11, 2009 is the deadline for submission.  The applications can be found online.  The new State budget will determine the amount of available grant money for libraries.  Good planning is important in grant application.  The grants must be well written with documentation, set goals and objectives.  Well-written complete applications are more likely to be funded.  Carrie suggested having the application read by an outside party for review.  She also offered help to anyone.  Hershey Library plans to write a 2010 grant for a digitization project for the Hershey Chronicle.  

Lew Maurer explained his research for automated District ILLs using FirstSearch Direct.

It allows patrons searching WorldCat through FirstSearch to place their own ILL paperless requests with no staff intervention.  New policies would need to be adapted for self serve patron ILLs.  CCLS had looked into URSA.  DCLS Collection Management decided URSA was too expensive and geared more toward academic libraries.  As discussed by Core Negotiation Team, a committee will soon be formed to research streamlining the ILL process.  It was suggested that a resource-sharing grant be submitted.  It would be necessary to define what is available, what is needed, and how to prepare the grant.  The ILL librarian must be included in this process.   

Nothing definitive was determined about other district opportunities that could/should be pursued.  There was still some interest in a training grant for trustees that could be brought to local meetings.   Time and budgets will determine if anything is pursued at a district level in 2010—any further discussion will involve more research for specific proposal ideas.

District Budget Negotiations       

A detailed break down of the District Budget was distributed in packet and reviewed.  A proposed budget has been approved by the Core Negotiation Team based on a 2.3% reduction in state funding to district library centers.  

Basically, there are no major changes to services and resources proposed.  The reduction in funding and the increases in cost were absorbed by reducing the District Library Center collection budget.  $20,000 of the dlc collection budget will be moved to electronic resources to purchase content for the OverDrive service.  Also, DCLS’s collection development workers are seeking input through a survey for items that should be collected by the district library center in hopes to supplement your local collections.  The first topic is TRAVEL and a survey will be sent with these notes for all to provide input into what areas of that topic they want the DLC to purchase.   The survey also asks which topics you will want the DLC collection to cover in the future.  

Note that if State funding is decreased, the budget and agreement will have to be amended.  

Value added District services were discussed to show the enhanced services and guidance not reflected as items in the budget.  DCLS provides support and resources to the District, which is a greater value than the 5% administrative cost received from District budget.  A survey will be distributed to libraries to express what priorities in district library services are.  This will provide information needed to prioritize District services in case cuts come.  

Everyone around the table agreed with the district budget as presented and the documents are meant to go forward for board and director signatures in June.

Business Continuity Planning Workshop Update 

Topics from the workshop were highlighted.  If there is interest, another prospective District workshop could provide more training on how businesses handle emergencies.  A collaborate effort among libraries to share sample plans may be beneficial.  Resources such as templates are available on Ready.gov.  Patrick Shell is also available for additional instructional guidance.  If more information on this topic interests you, contact Carrie for collaboration opportunities.

Policies on Radar   

Policies such as whistleblower, document retention and conflict of interest were discussed.  These policies must be on record for 990 purposes.  Sample policies are available.  Contact Carrie if you need some consultation on policies.

Webfeat Update     

Although most authentication issues (except in Perry County) have been resolved, catalog access is a holdup issue, but the program’s other uses are available.   Expect a rollout of local implementation instructions soon.

District Statistics   

Libraries can request available marketing materials for district provided services such as HeritageQuest and Morningstar.  Let Carrie know if you need company provided bookmarks or posters for these services.
Statistics for Overdrive, Morningstar and HeritageQuest were distributed and reviewed.  Overdrive has been well received generally, but more titles are needed to fulfill hold requests.   Check out the FAQ’s online.  The lack of funds prevents development of title list.  A questionnaire will be developed to obtain library input for what they want to see in the collection.  

MorningStar statistics do not seem to be calculating properly seeing that Hershey Library had significant use and DCLS and CCLS had very little.  Carrie will research what could be happening.  (*Done: Morningstar had been improperly counting statistics and all went into HER’s access.  To remedy the situation, our rep has set us up with 6 seats per location instead of 6-shared seats.  There were very few turnaways; it was just counting stats to the wrong facility.)  

Statistics show patrons have accessed HeritageQuest frequently.

Around the District  

· Wendy told the group about the huge success of the library’s available passport services.  This has provided increased funds for the library.  They make $35 for each application and photo processed.

· AletaAnn announced the successful groundbreaking ceremony for the new Alexander Family Library in Hummelstown.

· Jonelle distributed bookmarks describing the new CCLS website.  Everyone should check it out at www.cumberlandcountylibraries.org   

· Barbara spoke of the new language-learning online software, “Tell Me More”, in operation at Hershey Library.  She will send program information to Carrie for distribution to all interested libraries. 

· Jenny informed the group about new East Shore Library activities such as renovations, self serve check out and radio frequency identification tags being used on CDs and DVDs.  

· Lew addressed areas of DCLS interest and shared that DCLS has been building a LGBT collections and will be represented doing outreach at PrideFest: The Pride Fest is on July 25 from 12:00-7:00pm at South Riverfront Park.
Mark calendars for the quarterly District meetings typically 9-noon at:

· Simpson Library on August 19

· Kline Library on November 18.

Respectfully submitted by Nancy Brown with some edits by Carrie Haverman
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