May 2010 District Meeting
Simpson Library-Mechanicsburg

May 19, 2010

Attendees: John Miller-MOM, Jeanne Heicher-NWP, Rich Bowra-DCLS, BJ. Urling-OCL, Jonelle Darr-CADM, Linda Rice-BOS, Joy Hamsher-NCU, Barbara Ellis-HER, Lew Maurer-DCLS, Sue Erdman-SIM, Connie Cardillo-OCL, Barbara Scull-MDT, Bonnie Young-OCL, Susana Sanders-SHP, Bonnie Goble-FRE, Carrie Haverman-District Consultant

Decisions:
· Limit Overdrive patrons to 2 check-outs

· Motion was carried to accept District budget agreement
Action Items:
Carrie:
· Will send out District agreement for signatures

· Will assist/advise libraries with grant applications and provide letters of support
All Libraries:

· Must report statistics to Carrie and June Weaver so they can compile them for Office of Commonwealth Libraries to be eligible for OBEYC traveling trunk

· Send in any comments/ideas on integrated library system.
· Encourage staff to  contribute ILL procedure improvement ideas
· View the  ILL committee wiki collaboration
Agenda
Introductions/Updates

Bonnie Young-Office of Commonwealth Libraries

· New District liaison

Barbara Scull-MDT

· Christine Porter-new library director/YS Librarian

· Borough Council will soon authorize hiring new YS librarian

· Board of Trustees had retreat on fundraising

Connie Cardillo-Office of Commonwealth Libraries

· Grants/Contracting unit manager
· York liaison-part of newly formed Capital Area Region
Sue Erdman-SIM

· Showed marketing materials and librarian survival kit

Lew Maurer-DCLS

· 80% Reference manager/20% Library Services Administrator

· ESA reopened with double circ figures-40% was self-checkout

· Grand opening in June

Barbara Ellis-HER

· Renovations to the library will get rid of the reference desk

Joy Hamsher-NCU

· Friends will have a yard/plant sale on Saturday, May 21st
Linda Rice-BOS

· Friends Book Festival is October 23rd with John Grogan as the featured author

· Library received grant-Pre-school Connection 
· Will have lunchtime music series with local talent-library had to pay $219 to ASCAP-performers organization- to comply with copyright rules
Jonelle Darr-CADM

· Will tour car dealership as new location for CADM due to BOS expansion
· Went to presentation of Health Care Insurance Reform Act

B.J. Urling-Office of Commonwealth Libraries

· Outreach supervisor

· Lancaster District liaison

Rich Bowra-DCLS

· Spoke of position changes at DCLS

· New logo will be unveiled in the fall at Staff Enrichment Day and in 2011 for public

· Alexander Family Library in Hummelstown will open in July with celebration on the 27th
Jeanne Hecher-NWP

· Library in the middle of  2 fundraisers-one being Bon Ton coupon books

John Miller-MOM

· Working on slow roll out of SRP-libraries using Evanced this year

Update from Office of Commonwealth Libraries-Bonnie Young
· Webjunction-great place to share ideas
· $5 online classes with CE credits available
· More training needed for implementation/effective use
· Webinars available
· PDE website does not highlight libraries or professional development
· Highlight/advertise courses for instruction
· Calendar of Events development 
· Tutorial should be available
· One Book Every Young Child
· Resource page at PAonebook.org
· Libraries must report statistics in order to receive traveling trucks
· State wide integrated library system
· Group is being formed to explore Evergreen system 
· Pilot project this fall
· Notes from District Library Center meeting on this topic are on District website: http://capitalarealibrarydistrict.org/wp-content/StatewideILSHandouts.pdf and find more http://capitalarealibrarydistrict.org/news-and-events/news-archive/2010/03/25/what-happens-when-dlc-and-system-adms-across-pa-get-together-district-library-center-meeting-notes/  
· Office of Commonwealth Libraries is interested in any ideas/comments 
· Comments can be sent to your district consultant or the project chair:  [image: image1.emf]
· Trustees Project
· DVD being developed for Trustee Development training
· Eight 10 minute sessions
· Positive presentation
· Power Points
· Music
· Online
· Program will address all problems
· Following term limits
· Program should be ready in the fall of this year
· Trustee Trouble PaLA  Conference presentation is in professional collection
· Regionalization
· State divided into 8 regions
· Improved communication
· Two meetings per year
· District meetings will be decreased
· Summer Reading Program
· All libraries present are using Evanced this year
· Evanced will be available for at least one more contract year 
· Training Opportunities-limitless valuable resources
· Webinars on Webjunction
· Professional Collection DVDs-series available for staff meetings, etc.
District Agreement

· Budget by services and budget showing data in OCL format presented/handed out
· Summary of District budget by service showing percentage of funds going to each area was explained
· Text form handout also reviewed

· New way Office of Commonwealth wants data reported
· Agreement is based on 2% budget cut

· Eligibility standard for local libraries-must agree with District policies/procedures

· Motion was carried to accept agreement. 
Regional Process
· New name-Capital Area Region

· Library centers/counties included in Capital Area Region

· Lancaster

· Lebanon

· York

· Adams

· Franklin

· Fulton

· Dauphin

· Cumberland

· Perry

· First meeting on June 3rd will include

· District Consultants

· District Library Center Administrators

· Library System Administrators within group

· Future meetings will perhaps include Library Directors/Independent Libraries

· Talent from all libraries departments will be accepted/needed

· Agenda for meeting in development

· Will compile information from all districts

· Strengths

· Weakness

· District budget funds come from public library subsidy

· Work together to be successful

· Bring funds together/collaborative purchases

· Resource/expertise sharing

· Participation/delivery will improve with regional collaboration

· Standards sheet is online with reference to codes

· Standards must be followed to receive State Aid

· There is a political movement to update standards/code

· Logistical issues with regionalization

· Bartering of expertise needed

· Acquisitions functionality needed

· Disparity between strong/weak libraries will be a challenge to regions

· Local support necessary

· Monumental task-will be approached in baby steps

· Underserved areas need to be funded/served 
State Budget
· PaLA worksheet explaining the 2009 State Budget vs. 2010proposal vs. PaLA restoration goals for 2010/2011 was presented to the group
· 2% decrease in state funding expected
· PaLA platform is requesting a 5% increase to specific budget lines and flat amount of $3,000,000 for:
· ILL delivery
· Power Library restored
· State wide cards
· Library advocacy plans and suggestions:
· Cumberland County advocacy network and library boards has sent letters to officials letting them know there is need for funds and increased usage of libraries
· Libraries were encouraged to advocate for state, county and local funding through state legislatures
· Boards could pass a resolution for advocacy letter writing campaign 
· Unsatisfied patrons are given legislator information through libraries and their websites to express their frustrations over lost library services
· Trustee should be encouraged to send letters throughout the year with personal notes attached.  
· Trustees, Friends or library patrons attending municipality/township meetings and making persistent, positive presentations is key to successful advocacy
· Forums on state budget process will be formed 
Ill Steering Committee Update

· Outside District ILL process development includes new policy standards process.
· Wiki collaboration

· Access available through District website:  http://caldill.pbworks.com/ 
· Contributions welcome-contact Carolyn Blatchley for access

· SWOT analysis 
· Goals:

· Do not expand service, but make more effective.
· Keep costs within budget.
· Effective Resource sharing

· Next steps:

· Local department processes will be analyzed

· Recommendations will be coming
· State wide ILL committee formed (B.J. Urling presented)
· Consists of 9 committee members and 9 resource individuals from public, school, academic, state and special libraries

· First meeting on April 22, 2010 

· Working in conjunction with ILS to update code

· New online procedures manual development

· Based on ALA ILL policy

· Audio/visual materials may now be available

· Low cost materials should be purchased by library, not ILL requested

· Patron initiated participation is needed

· Online request form like Hershey Public Library/CCLS

· Filtering needed (libraries need to know what is valuable enough to spend ILL budget dollars on.  Guidelines may be changing and customers will be informed of costs.)
Overdrive Update

· 1st quarter statistics are posted showing circulation activity and purchased titles

· Stats show check-outs but not all patrons download 

· Policy to be changed to limit check-outs on this limited service
· 2 check out limit determined

· Steering committee investigated other vendors

· EBSCO purchased Net Library

· Wait and see choice made

· Vendor profiles article is posted on District website

· Budget funds will be spent

· Overdrive offers e-books with  same$1,000 platform fee

· Enhanced advantage platform will be available soon

· No computer needed for Overdrive downloadable items
· Download directly to portable devise

· Overdrive records are given to DCLS collection management

· Not available in library catalogs

· Sharing records is an option

· Overdrive website has search feature to find electronic content 
· Overdrive is downloadable on most new devises 

· To promote Overdrive, local libraries can showcase 

· Purchase of e-book titles would dilute funds available for audiobook collection

· E-books are cheaper to purchase titles than audio books

· E-book purchases would be entry level platform for serving tech/portable devise savvy patrons

· There is one month to upgrade site

Electronic Date Resources Update
· Committee objective is to develop an ideal collection of electronic resources collaboratively and cooperatively with all District libraries
· Efforts redirected to look at a supplement for what was left on Power Library

· Collectively and cooperatively gain purchasing advantage to renew present resources

· Comparative searches to find functionality of full text sites lost when EBSCO Master file was eliminated from Power Library

· Made efforts to have a shared purchase for Gale Resource that includes:

· Literature

· Bio

· Science

· History

· Had obtained pricing for Learning Express and Patriot News Newsbank

· Goal to align renewal dates at August 1 for ideal process to follow model for cooperative electronic resource collection

· Heritage Quest/Morning Star statistics were presented and will continue to be a shared purchase among libraries who can contribute.
Delivery Update
· New van will be purchased in 2010 for DCLS/Perry County and in 2011 for CCLS from budgeted funds

· New sub was hired.
· Extra work is constant.
LSTA’s in the District
· Different grants will be offered for 2011 projects

· Applications will be opened this month

· Five available grants are
· Digitization-$25,000 ceiling
· Collection development for health/wellness materials-$5,000 per library

· Innovative projects-new ideas-state wide level-$50,000

· Must be compatible to LSTA priorities set by Federal Government

· Listed in 5 year plan available on LSTA webpage and also in grant guidelines 

· Innovative projects-new to libraries-$5,000

· Not on E-grants

· Not electronic application-in guidelines

· Technology components needed by libraries to be compatible with state wide ILS system-75% match required-a $5,000 request requires $15,000 match

· These grants are listed on the District website along with grant workshops

· Harrisburg PATTAN-June 7th
· Webinar-June 15th at 9:30

· 2010 projects were awarded 1.3 million dollars

· 1 million dollars will be available 2011

· Planning component will not be reinstated in the future

· Carrie will be happy to provide support/ assistance with grant applications

· Letter of support from Carrie is available

Point/Counterpoint Debate
· Reasons to support or not support a particular idea
· Novelist
· ILL
· Overdrive
· Three groups formed 
· Subject statements given to each group
· Values that drive opinions
· Facts that support opinions
· Personal stories that support opinions

· Final summary on agree or disagree

· Participants were instructed to mark down their position on the subject before presentations started
· Novelist position statement-If novelist is not provided to library staff and patrons, public libraries should purchase it with local funds even if it means not purchasing electronic resources or other printed materials
· Pro side
· Books are core part of library activities
· Avid readers are library’s core audience
· Supporting reading is critical to library business
· Novelist’s cost is a worthwhile investment
· Integrated with library catalog-link provided on website
· New content on website providing genre lists
· Invaluable in providing staff support for reader’s advisory services
· Novelist provides one stop shop for all information
· Useful to public-providing subjects for book groups, etc.
· Con side
· Cost is too great for small independent libraries
· Usage is primarily librarians-low public usage
· Other FREE resources available, why should libraries pay when it’s already free somewhere else.
· Amazon search engine populates suggestions
· OPACs integration-other methods of obtaining recommendations, some freely available-open source to integrate into catalog
· Pro side rebuttal/summary 
· One stop shop for staff
· Websites have been structured around support that Novelist and Next Reads gives to libraries
· Con side rebuttal/summary
· Cost issue-money not there
· Out dated
· Free alternatives
· ILL position statement-libraries should not borrow specific items via ILL that are available for purchase for less than $15 on Amazon.com
· Pro side
· Budget concerns
· Speed of receipt for patrons
· Amazon.com is much quicker and cheaper
· Con side
· Economic inequity in communities-not all can afford even the $15 so library borrowing is needed.
· Many ILLs are worth more than $15 and worth the cost in providing good library service
· Cooperation among libraries is invaluable
· No Pro side or con side summaries
· Overdrive position statement-downloadable platform should be expanded to include e-books in addition to current audio book collection
· Pro side
· Libraries want to be known as the place for advanced technology-on the cutting edge.
· Books appeal to a more broad audience of next generation users.  
· More people “read” than “listen”
· Marketing potential is fantastic
· Partner with other businesses to get money
· Appeal to busy people-those who don’t get to library during regular hours.
· Add to circulation stats
· Teach public to use the technology
· Only costs $10 per e-book

· Collection will turn over quicker
· Won’t take up shelf space

· Free money from Overdrive ($1,000)

· No cataloging

· No cost for delivery

· Con side

· Technology is still in flux-many different devises being developed

· More time needed for devise manufacturers to figure out compatibility issues

· Smaller libraries/working class areas do not embrace new technologies 

· Money spent on e-books would dilute audio book budget

· $10 a title may not be desirable titles-best sellers would be a higher costs

· Holds don’t get checked-out

· Pro side summary

· Marketing and fund developing potential

· Serve the next generation

· Librarians value reading and literacy any way possible

· Con Side summary

· With the nature of technology, now is not the time.

· Money may be wasted on a format that may not last

· Meeting adjourned at 12:40

Respectfully submitted by:  Nancy Brown-DCLS ADM ASST with some edits by C. Haverman
