November 18, 2009
District Quarterly Meeting
Kline Library

Attendees:  Lew Maurer-ESA, Cynthia Thompson-AME, Jonelle Darr-CADM, Sue Erdman-SIM, Sally Smith-JGR, Joy Hamsher-NCU, Carolyn Blatchley-CADM, Wendy Holler-MVL, Barbara Ellis-HPL, Cathi Alloway-DCLS, Dawn Weiman-KL, John Miller-MOM, Jenny Worley-ESA, Stephanie Liva-MDT, Susan Sanders-SHP, Jeanne Heicher-NWP, Deb Battisti-ESA, Holly Etzweiler-ND/JOH, Linda Parkin-DCLS, Carrie Haverman-District Consultant

Decisions:
*Do not renew Boardsource as a group membership
*HeritageQuest will be continued by DCLS, HeritageQuest will be renewed by CCLS, HER and MDT
*Perry County libraries can keep sending patrons through a District website link
*Change wording on ILL Survey Monkey significantly before resending.
*Young adult, classic and popular titles will be purchased for Overdrive based on new district budget, but stick to audiotitles only.
*There is no agreement on when to purchase a multiple copy of an OverDrive title.  A survey could be created. 
*Create a better survey for ILL process understanding (*Will include email address in question #3 in ILL Survey Monkey, Use language from question #1 for question #2 in Survey Monkey, Will send a PDF link if libraries don’t use Survey Monkey, Combine questions #4 on Survey Monkey for simplification)



Action Items:
Carrie:
*2010 District holiday library closings will be posted on District website
*Registrations for January SRP Multi-District Workshop at HER will be sent
*Will ask Christina Lauver if CCLS or Perry Ct. libraries can request design changes with print requests
 *Will finalize HeritageQuest renewal with invoices to CCLS, HER and MDT
*Will send 3 dates out to District libraries to test seats on Morningstar

Libraries:
*Will complete Survey Monkey for ILL change proposals  *Inform Carrie of staff’s ILL process 


Agenda Items

Announcements:
November 23, 2009 is the deadline for Plans for the Use of State Aid

Events:
These events are financed by Office of Commonwealth Libraries

11/18-TechSoup for Libraries webinar with Carolyn Blatchley
· Will be archived 
1/15/10-Multi-District Summer Reading Program Workshop
· Youth Services staff should attend
· Discussions will include ideas that work, stats collection, and Evanced
· Books will be distributed at meeting
· Registration will be sent out
· Snow day is following Friday-1/22/10

Business & Discussions:

Office of Commonwealth Libraries Update

1. The PA Department of Education has a new website.  The old site will be discontinued on December 1, 2009.  
2. Office of Commonwealth Libraries has plans to have a presence after January 1, 2010 on Web Junction as Access PA with HSLC providing technical support.
3. No news on state-aided projects.  Clare Zales will make decisions on cuts.  
4. 2010 One Book, Every Young Child kickoff is Tuesday, April 13, 2010 in Capitol Rotunda with an Early Learning Forum the next day.
5. Training for What’s the BIG Idea? Will be at Harrisburg PaTTAN on December 4, 2009

District Agreement

November 23 is the deadline for plans for the use of state aid submissions.  Use bibliostats, go to collect.BTOL.com.  There is no access to the old version and problems could arise if submission is late.  Check data to be sure it has been transferred correctly.

Overview of budget changes:

· HeritageQuest will not be funded-libraries have an opportunity to purchase individually if interested
· DCLS will continue with HeritageQuest since it is a highly used popular resource with easy access
· CCLS, MDT and HER will purchase individually
· Morningstar will end in February 2010 if no action is taken
· Carrie will set dates to test seats to see if less will provide same service
· A new delivery van will be purchased
· DCLS will no longer provide free print services for libraries outside DCLS. 
· Boardsource will not be renewed
· Free public information will be shared with all
· Carrie will send updated membership data
· District will purchase 1 membership
· ILL change proposals will be gathered by a Survey Monkey
· ILL staff from libraries will complete for an meeting agenda creation 
· Survey will provide data to examine ILL process
· Consistent  district wide method is needed 
· Decisions are needed to develop efficient ILL process
· Carrie will include her email address in question #3
· Carrie will use language from question #1 for clarification of question #2
· ILL requests may have to be reduced
· State policy change will have to be changed if a deposit or charge for ILLs can be levied.
· Libraries can email the survey monkey answers to Carrie
· Carrie will send a PDF link if survey is not used
· Wording on Proposal 2 will be changed
· Separate surveys may be needed to explain Proposals 1-4 answers
· Overdrive stats have shown program is successful and it is in the District agreement
· 18 month contract will expire 2010
· A purchase threshold will be proposed to Overdrive to avoid platform fee
· Libraries could contribute to District funding for Overdrive
· Popular, classic and young adult titles will be purchased
· Once a title has 12 holds, another one will be purchased (limit 3) to avoid long waiting lists
· Advocate to vendors about a better plan
· Change check out date
· Change maximum title check out

State Budget
Carrie asked for feedback about what District consultant priorities should be for 2010.  There was a 20% funding cut to the District budget.  State wide services that may be affected are:
· Power Library
· Access PA
· State wide library card-reciprocal borrowing program
· IDS-delivery subsidy 
· ASK here PA
Although the State is not definitive on the program, reciprocal borrowing library card program will most likely continue.  The program should have district wide cooperation.  DCLS will offer the program to district libraries with HER and MDT as priorities.  New Cumberland, York and Lebanon could be included.  Although many of its patrons are out of service area, CCLS may decide not to participate in the program.  

The state library code was discussed as needing reviewed and changed.  The state standard must be met and the code is antiquated.  Structural guidelines need to have flexibilities on an annual basis.  PaLA has been advocating state officials to adapt changes.  There is no political will at the present time.  With a new administration, hopefully, priorities will change.  Library advocacy groups will be created.

CALD Reference Committee 
The committee has been collaborating on electronic resources development such as:
· Cost per use
· New services
· Trials
· Evaluation tool 
· Escape clauses

There is free access to CareerHelpPA (sold by Tutor.com) for all district libraries.  The district is one of 7 beta test sites which began 11/17/09.  The interface is easy to use and sessions can be printed out or emailed.  It is browser based with no network worries.  The sessions are available in or outside of the library.  Funded by OCL, Career Help PA is a real time chat service with whiteboard technology.

Foundation Center Information 
This is a grants information center with:
· Good resources
· Grants workshops
· Substantial grants available for non-profits with proven track record
· Scholarship fund
· Databases are available at ESA only
· Initial interview intake form help from DCLS

Delivery Update
Libraries were asked to continue to sort well.  The routing slips will now change back to the original form and Perry County slips will now be green instead of salmon.

District loans
Libraries were asked to keep accounts current and to decide on purchases so patrons don’t have to wait.

Around the District

ESA will be closed for one week and two weekends in January due to renovations.  There will be no pull lists or services.  During phase 2, the entire adult collection will be in place but juvenile will be restricted.

HER received AED from the Nicolas Ryan Over Foundation (nrofoundation.org) that included free training.

SIM had Red Cross training

Managers and directors were asked to consider purchasing PaLA memberships.  South Central chapter needs help.  Meetings are at HER.

The next district meeting is on February 17, 2010 at HER.

Meeting adjourned 12:20

Respectfully submitted by:
Nancy Brown
ADM ASST







