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AGENDA: District Library Meeting

Wednesday, May 21, 2008

East Shore Area Library: 9:00a.m. – 12:30  
Welcome!  Thanks to ESA for providing the location. 

Morning refreshments were courtesy of the district and ESA.
I. Announcements, Updates and Information

a. Attendance and Introductions 

1. Introductions and attendance: Battisti, Blatchley, Dillen, Erdman, Ford, Haverman, Holler, Lebo, Liva, Miller, Moffet, Pack, Parkin, Rice, Sanders, Smith, Sultana, Thompson.
2. Events: See the district calendar on the website.   If staff want to attend the Fearless Employee Workshop, a fieldtrip is being arranged.  Click this link to apply to attend on June 20 in Altoona.  

II. Business 

a. State Funding impact on our district: 2% increase in Governor’s budget or PALA Platform asking for 4.9% (see attached handout for impact on our district libraries): MVL stands to gain significantly.  What are libraries doing in the district?  MVL has a sample letter for patrons to take and mail.  CCLS are setting up meetings.  DCLS board members are getting word out there.  
b. District Negotiation: Core team recommendations and e-audio plans  Changes in agreement for 2008/09 are a change to e-audio, the addition of BoardSource, and allowing DCLS to spend some money in 2008 so that the district can spend it for next year’s van purchase in 2009 without borrowing money.  Note: the Core negotiation team agreed to pursue Netlibrary e-audiobooks on a title-by-title basis using a Patron Driven Acquisition model.  This model is explained on the attachment or at this website: http://www.oclc.org/audiobooks/purchase/default.htm.    With 5 finger consensus, all but one in the group were 3 or above for this new idea.    You can check out the title list of what is available here:  http://library.netlibrary.com/AudiobookPurchase.aspx    The forthcoming titles are listed here: http://library.netlibrary.com/forthcomingeab.aspx    Coming soon will be a survey to enlist others on the mailing list to be aware of new titles from e-audiobooks.    Attached, find the district negotiation workbook that will be out for signatures by the end of May to be returned by the end of June.

c. WebFeat grant: Update on status.  The grant rider is still out, pending final approval, the project timeline looks to be August for setup, September for rollout.  Webfeat says 30 days from the time they get our information to the time the product is live for our libraries. They say there will be minimal work involved on setup for our libraries or automation staff.
d. LSTA Grants for 2009

i. Are there district grants to pursue?  Ideas were discussed at the meeting.  Please give the district some guidance for how you would like to proceed by answering the survey at this link:   http://www.surveymonkey.com/s.aspx?sm=IchZfRu_2bT377chF6JVBXkA_3d_3d   

ii. What are local libraries planning to pursue?  DCLS may pursue a marketing grant.  CCLS is uncertain.  HER is uncertain.   Any libraries considering a grant should involve the district consultant every step of the process.  Contact me by the end of June if your library will be applying for LSTA funds.  
e. Passport Agency (Report by Wendy Holler of MVL)  Marysville-Rye applied to be a place to process passport applications over a year ago.  Eventually, after resubmitting an application, they were approved to accept and process passport applications.  Wendy took online training courses to be certified to accept the applications.  Since mid-February, MVL has made over $3000 by offering the service.  As an agency they receive a $25 processing fee for each application they complete.  They also sell official photos for $10 each.  The service is currently by appointment only at MVL because only Wendy is trained and the training website has been inoperable for months now.
f. DLC meeting update:  At the last DLC meeting, much to do was made about the Office of Commonwealth Libraries drafting a new 5 year plan.  Discussions involved structure of PA libraries, LSTA distribution and more.  If you want your direct input considered by the state, respond here to this survey: http://www.surveymonkey.com/s.aspx?sm=o6c_2f4lMjcikNA4_2b5YysW9Q_3d_3d
g. Networking Activity: Past, Present, and Future of Public Libraries in PA   Those who could remain for the last 30 minutes of the meeting did a networking activity that asked staff to think about the catalysts for change in our profession.  We discussed the factors driving change and how different libraries of today are compared to those of the past 50 years and those we can imagine in our future.
h. Distributions

1. E-audio Materials: Need more?  Service leaving soon, so take some today!   If you need e-audio materials, please send a request to Carrie.  We have brochures, bookmarks, and can acquire posters, shelf hangers and more.  Just ask.    Information about what is available is here: http://capitalarealibrarydistrict.org/resources/online-resources/netlibrary/ 

i. Note: District Statistics (Statistics Attachments will be coming via email first week of July with district year end totals)

III. Around the District—What’s Happening in Your Library/Department?   Open discussion for anyone who wants to share something about his or her library as time allows.

CADM: Self checkouts installed and operational at FRE, BOS, and SIM.  Office 2007 is now on all public computers.

ESA: Valerie Burnett resigned as head of ESA Reference.  This will impact the district until a new leader is found.

HER: Has free hang bag racks shelf sitters for anyone who is interested.  Surplus property if you can use them, contact barbellis@derrytownship.org.  HER is also looking for a youth assistant.

MDT: No longer looking for a youth assistant, Tara will be staying.  MDT recently got wireless installed.

DCLS: ESA, MOM, and HDB will be live with wireless asap.

MOM/ND: are doing a borrower appreciation activity; for every 15 visits to the library during which a patron borrows an item, they will get a free DVD rental (which at DCLS typically costs $2.)
IV. District Library Quarterly Meeting Dates for 2008  

Mark your calendars for 9a.m.-12:30p.m. though all the time won’t always be needed.

· August 20, 2008 – SIM

· November 19, 2008 – NCU

Consider the Past

Examine the Present

Imagine the Future

“The future is called “perhaps,” which is the only possible thing to call the future.  And the only important thing is not to allow that to scare you.” Tennessee Williams

Public Libraries have changed considerably since the early days.  In this activity, stretch your brain to think about the differences over time.   

This activity involves using your imagination.  As a group, pick 3 areas from the list below to discuss.   Discuss and then describe (draw, write about, etc.) what that area of library service was like, is today, and perhaps could be on the timeline below.  Prepare to share your vision of the future library with the group.  Be sure you answer the question why the changes happened or why they may happen the way you imagine.  What was the catalyst for change?   

Timeline:

Past
50 yrs. ago.


1958



20 yrs. ago



1988


Present
NOW




2008

Future
10 yrs. ahead


2018



20 yrs. ahead


2028



50 yrs. ahead


2068



100 yrs. ahead


2108

Topics to Choose From:

Buildings/Spaces/Interiors

Children’s Services

Circulation Departments

Computers: Technology/Software/Internet 

Delivery

District Services

Electronic Resources

Funding for Public Libraries

Library Director’s Job Description

Physical Collections: Books, A/V

Policies/Rules/Laws that effect Libraries

Programs/Events

Reference

Capital Area Library District


Dauphin County Library System Administrative Headquarters


Carrie Haverman, District Consultant





101 Walnut St.    (   Harrisburg, PA 17101


email: � HYPERLINK "mailto:chaverman@dcls.org" ��chaverman@dcls.org�     (    Phone: 717.234.4961 x106    











The Capital Area Library District coordinates and provides opportunities to 22 public library locations and 2 administrative offices in Cumberland, Dauphin, and Perry counties through services, resources, and collections.








