[image: image1.png]



AGENDA: District Library Meeting

Wednesday, February 20, 2008

Hershey Public Library: 9:00a.m. – 12:30  (meeting ended at 11:45ish)
Welcome!  Special thanks to HER Friends for providing morning refreshments.  

Everything was delicious!

I. Announcements, Updates and Information

a. Attendance and Introductions 

1. Introductions: Newer to these meetings: John Miller (MOM-New Branch Manager), Dawn Weiman (KL-New Branch Manager), Jenny Pack (ESA-New Circulation Manager)  Others: Anne Kruger, Marjorie McKensie, Bonita Hoffman, Holly Etzweiler, Jonelle Darr, AletaAnn Sultana, Barbara Ellis, Darlene Ford, Sue Erdman, Cathi Alloway, Lisa Bitterman, Linda Moffet, Stephanie Liva, Lisa Wright, Judy Dillen, Rich Bowra, Deborah Battisti, Valerie Burnett, Sally Smith, Carolyn Blatchley.

2. Events: See the district calendar on the website.

b. Child Abuse Mandatory reporter training will be offered on Monday, May 12 from 9:30-12:30 at ESA.  At least one person from each location, likely, the person in charge and youth staff are strongly encouraged to attend and to bring that information back to local staff as well.
II. Business 

a. Update from Commonwealth Libraries, advisor Anne Kruger 

· WebFeat should be ready to rollout statewide in March.  It is currently being tested at some pilot locations.  

· The One Book Every Young Child program will kick off with the Best Practice awards in April.  Materials have all been distributed to consultants.

· Remind everyone of the Institute for Trustees and Friends: brochures should be coming soon.  There is a PDF online of the brochure with registration and program details: find it here: http://www.statelibrary.state.pa.us/libraries/cwp/view.asp?Q=125555&A=15 

· LSTA letters could be out in late February or early March.

b. State Funding impact: 2% increase in Governor’s budget 

Report by Jonelle Darr: 

Governor Rendell has proposed increasing the state subsidy for public libraries

2% ($77.2 million). This surpasses last year's total by $1.5 million. He does not propose engaging the state distribution formula, something that would benefit the Cumberland County Library System, but instead providing a fixed 2% increase to each library. The Pennsylvania Library Association (PaLA) is still working behind the scenes to determine what its request of the General Assembly will be. Jonelle Darr attended a PaLA Legislative Information Committee meeting and strongly lobbied for the association to seek a re-engagement of the formula. PaLA has been reluctant to do this because about 50% of Pennsylvania libraries would actually receive less in state funds if this were done. The other 50% would receive either the same or significantly more —like MVL, CCLS, DCLS. The reason some libraries would not fare as well is because their community’s local effort has not kept pace with other communities. Unfortunately, many of these areas that would be hurt are in key legislative leadership districts.  PALA doesn’t really know what it should lobby for.  

Note that there will not be a legislative day in Harrisburg this year.  

Libraries with Senate Republican leaders may be called upon to lobby 1-1.  

Comment: The reimbursement for Statewide Library Card program is going down per loan.  The Access PA statewide library card money hasn’t changed in many years, even though use of the program continues to increase.

c. Annual Reports: Reminders and notes:  Annual reports are due to the consultant or for CCLS the system director on or before April 2.   CCLS Reports due to consultant on or before April 16
d. Technology Allowance Update: Almost everything has been ordered.  Much has been received.  Some laptops and a laminator will take longer to deliver, but expect them in the coming weeks.  This was a tedious project.  Those libraries with bills or reimbursements will receive them soon.  Going forward, in future district agreements, it is advised that unless group purchasing will save significantly, that perhaps this purchasing not be done again.
e. Technology Tip: Live Search of the Catalog, Reference Manager, Valerie Burnett, ESA  Valerie Burnett explained how Live Search can make searching multiple catalogs or popular sites much faster.   Additional attachments show what Live Search is and how to set it up at your reference desk for staff that would be useful when searching for district loans.  Also check out DartClix.

f. District Webpage Reminder: Login: email address  Password: cald2007   Please remember to use the website for things you may need, including contact information for staff, signups for workshops, and posting job announcements.  The website is a blog format, so staff can comment on things on the site.  It has integrated RSS if you use a feed reader—or just check in regularly to see the updates. The website will also archive relevant messages from the Pamailing lists so you don’t have to worry about filing and saving those messages yourself.  
g. District Statistics (Statistics Attachment)

1. HeritageQuest comments and statistics Libraries see that HQ is well used.  
2. Morningstar comments and statistics Statistics were not yet available for this resource.  There were problems in viewing them and conflicting numbers have been found.  Carrie will resolve the issue and send updates by the end of the first week of March.  Very few people, only Valerie had ever seen a no license turnaway.
3. Netlibrary / Recorded Books E-audio comments and statistics  A long discussion was held about the resource where many commented that the content is not good, much key content, like bestsellers is missing.  It is not a collection we can keep.  People who have success like the service, others we lose.  The total use is not enough to justify the cost.  Would music be a better option that e-audiobooks?  Can’t kids find most music online for free?  Is there a way to provide a number of free downloads/cardholder/year from a service like itunes?  Should we consider backing off downloadable?  Remember that the help number is key to provide to patrons with questions bout Netlibrary—they are generally responsive.  Carrie researched what Users means on the statistics that are collected and reports that: Users are the total number of patrons that have registered to use the service.  So…on the statistics sheet it is the number of patrons who signed up to use the service in any month period. 

4. Print Shop Statistics: The district jobs number does not include all the use by DCLS, one of the district libraries.  No comments except thanks for providing the data.  
5. ILL Statistics:  As of March 1, we will no longer request or loan entertainment videos and DVDs via OCLC ILL.  We will continue to loan and borrow these items through district loan and AccessPA.  Cathi Alloway mentioned a possible Netflix option for filling obscure requests—but nothing final was confirmed.  Questions were asked: What does get turned away?  What can people do when they get turned away?  Carrie will be beginning a process analysis of ILL for efficiencies in the coming months.  ESA recently conducted an analysis of how they accept requests: ESA decides on each request whether to purchase or not before they send a request to ILL.  HER buys an item if it requested 4-5 times.  NCU tracks popular subjects that are requested.  

6. District Loans and Professional Collection  Carolyn Blatchley distributed bills to libraries who had “lost” or long past due items owed to CCLS libraries.  Follow local procedures to pay or resolve those bills.  

h. District Negotiation Worksheet Survey: Your evaluation and needs.  Time was taken in the meeting for staff to fill out the district negotiation worksheet and survey.  Staff who did not attend can submit their input online at: http://www.surveymonkey.com/s.aspx?sm=Xq_2bH_2bGi9yDezCBjcYZe6pg_3d_3d Questions and discussion included: should we ask the public what they want from downloadable?  Group seemed to think, no, the public doesn’t know enough about what is available—a survey would not be a good use of money.    Should we look to stability or try to provide cutting edge?  With district funds, perhaps stability is to be valued more.  New suggestions included: OCLC to make all library collections visible in Worldcat.  The Children’s Literature Comprehensive Database.
i. Distributions

1. New Directories (print attachment on a color printer or get a paper copy at the meeting)

2. ROI Study.  Additional Handouts remain: take some today!

3. E-audio Materials: Need more?  Service leaving soon, so take some today!

III. Around the District—What’s Happening in Your Library/Department?   Open discussion for anyone who wants to share something about his or her library as time allows.

HER: Redoing the signage in their building: please feel free to comment and fill out a form for them to share your opinion.

NCU: Check out the workshop hosted at their location by Commonwealth Libraries: http://capitalarealibrarydistrict.org/news-and-events/news-archive/2007/11/01/webjunction-spanish-outreach-workshop/
DCLS PS: By May ESA, MOM, and HDB will be wireless.  Circ, visits, and programs were up for DCLS.  A new customer service model (HEART) is in effect at DCLS, Carrie will schedule Cathi to present it to the district.

ESA YS: Won a best practices award for Reader’s Theatre storytime.

SIM: Won a best practices award for their work with the One Book Every Young Child Program distributing paperback copies to kindergarten students.

CADM: Beginning training on Office 2007 as the new software will soon be rolled out on patron computers.   Self check-out coming soon.

DCLS HUM: Capital campaign has begun.

DCLS HDB/ADM: Blueprints and planning progress.

IV. District Library Quarterly Meeting Dates for 2007/08  

Mark your calendars for 9a.m.-12:30p.m. (though with luck we’ll dismiss early)

· May 21, 2008 – Location ESA Meeting Room A/B

· August 20, 2008 – Location Needed SIM

· November 19, 2008 – Location Needed NCU
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