Commonwealth Libraries
Leadership Conference - June 4-5, 2009

Holiday Inn, Grantville, PA

Conference Summary

After welcome and introductions by Jim Hollinger, Nancy Dering Martin presented an overview of the conference objectives and agenda. Clare Zales, Deputy Secretary for Libraries, addressed the group and outlined the challenges facing libraries this year and into the future.

Next, in small groups, the participants discussed Challenges, Obstacles, and Opportunities.

A small group of delegates from the small groups compiled the following summary report:


Challenges

· Funding (consistent and stable)

· Statewide Referendum

· Leadership (Lack of leadership – boards, staff and administration)

· Support 

· Community – public perception and recognition of value and relevance

· Ability of library users to voice (Funders don’t use libraries)

· Proper staffing to allow administrator to plan strategically

Obstacles

· Entrenchment in tradition

· Boards

· PA Law

· Staff (Top down)

· Political candidates

· No consistency/Inability to regionalize services and funding

· Too many libraries

Opportunities

· Collaboration (regional, state, local, community services)

· Technology to increase efficiency 

· Open source….less proprietary stuff

· End un-served areas

· PR and Marketing

· Library as 3rd place (physically and digitally)

· Change library funding

· Private enterprise – public good

Next, the groups tackled defining “better libraries” and “Library Improvement/Development.”  Groups reported the following insights:


“Better Libraries”

· easier to use

· making better communities

· meeting identified/assessed needs of their community

· enabling every PA citizen to have a library card

· surviving through relevance and capacity

“Library Improvement/Development”

· dealing with staff performance issues 

· example: requiring reapplication for continuing employment

· evaluating, anticipating, and inventing services; relevance for changing communities

· capacity, agility and vitality
· peer review regarding quality, relevance, etc.

Next, the groups discussed the implications of these definitions for themselves.  In answer to “We as leaders and shapers of what might be MUST,” the following emerged:


WE MUST:

· Plan, organize and execute a plan for statewide referendum

· Proactively establish and enforce relevant and timely standards and best practices that meet current and future community needs.

· Reinvent the profession and the institution

· Think more like managers, develop as strategists and agents of change

· Identify the leaders who will follow us. (Succession planning)

· Get out of the library.

· Collaborate with other organizations, entities, etc. in the community

· Collaborate within the library community to lead change.

· Work with Commonwealth libraries to enhance/change reports to emphasize outcomes (not just activities)

· Market our services better

· Motivate and educate communities to support/be impassioned about libraries

· High visibility spokesperson/champion

· We must surprise people!

· Nancy added:  “Lead more, lament less!”

At the end of the afternoon, the participants worked in small groups to identify Best Practices and Ideas of Promise:

· Networking as a form of benchmarking

· Purposeful questions and dialogue

· Other libraries AND other organizations/forums

· “Save our Libraries” icon and links to letters, templates, post cards, etc.

· Encourage cross-fertilization of staff through visits exchanges, etc.

· Explore use of technology to invent new ways of connecting with all citizens

· Send representatives to other states’ conferences – exchange programs

· Get outside the library!

· Transform DLC model to provide for different skill sets

· Develop standards of excellence that are measureable and trackable and used and reported.
· Address need to serve the unserved.
· Statewide library card
· Need to be able to communicate with everyone who comes in the door.

· Use of LST grants to provide culture and language training

· Incentivizing to maximize cost-savings when purchasing

· Stimulate innovation – through speakers, etc.

· Strategic Planning on a regional basis….more planning and collaboration
The session adjourned at 4:45 PM.

On Friday, June 5, the session began at 8:30 AM with the presentation of Awards for Marketing Excellence. Nancy then led the group through discussions about Leadership and, in particular, Leadership Competencies.  The participants completed a self-assessment and discussed their strengths and targets for development in small groups.  Then the participants completed and Individual Action Planning tool designed to synthesize the concepts of the conference and plan for applications of these concepts in their respective leadership responsibilities. After coaching one another in pairs, the participants identified key learning and insights from the conference.


Key Learning/Insights

· Respect and collegiality 

· Understand Leader, Follower, Avenger, Victim model of change

· Follow up regarding Statewide Referendum

· Openness to larger-scale change

· Openness to advice/consultation from others.

After closing remarks from Jim Hollinger, the conference adjourned at 12:05 PM.
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