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Recruiting and Retaining

the
Peak-Performing Board

and

Better Board Meetings

Michael Kumer

Executive Director of Duquesne

University’s Nonprofit Leadership Institute

Wednesday, November 28, 2007
7pm
at the
Lebanon Community Library
125 North 7th Street
Lebanon, PA 17046

Rectuiting and Retaining the
Peak Performing Board

The Board Building Cycle

Where do we find committed
board members?

What does a board member's job
description look like?

Whdat is the single most accurate
predictor for success of the
recruiting process?

Infro to the indispensable work of
the Govermnance Committee

How do we orient and mentor new
board members?

How do we assess the qudlity of our
board?

Better Board Meetfings

Board meetings or "oored"
meetings?

An emphasis on past, present or
future?

From Show-and-Tell to
Give-and-take

Purpose
Frequency

Agendd (development of number of
items, link to strategic plan)

Consent Agenda

Reports (zero based)

Roberts rules (or Roberta's Rules)




Michael Kumer

Michael Kumer is the Executive Director
of Duquesne University’s Nonprofit
Leadership Institute (NLI) and Associate
Dean of the University's School of
Leadership and Professional

Advancement.

Since assuming the directorship of the
NLI, Michael has produced and facilitated
countless programs pursuant to nonprofit
excellence. These programs have enjoyed
a cumulative enrollment of thousands of
board members, staff and volunteers
representing hundreds of nonprofit

agencies.

For more inf ormation ot this program,
please coneact Linda Nicholson at

27 3-7624 ext. 212.

Questions?

Call or Emaiil

Linda Nicholson
717-273-76254 ext. 212
Inicholson@lclibs.org

Directions:

Lebanon Community Library is
located the comer of 7th and
Willow Streets, Lebanon.

From 422 East: 422 becomes Cumberlond
Street in Lebanon. Tum right onto 7th Street.
o 1 block to the library.

From Route 81: Take the Lebanon Exit, then
72 South into Lebanon. Tum right onto Willow
Street. The library is ont he comer of 7th and
Willow

From Route 22: Take the Lebanon Exit,
then 72 South into Lebanon. Turn left onto
Willow Street. The library is on the corner of
7th and Willow.

Turmpike: Take Lebanon Exit, then 72 North
into Lebanon. Tum right onto Willow Street.
The library is on the corner of 7th and
Willow

To register, send $20 before
November 17 to:

Linda Nicholson
Lebanon County Libraries
125 North 7th Street
Lebanon, PA 17046

Make checks payable to:
Lebanon County Libraries
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