Leadership Conference
“Improving Libraries — Leading Change”
Commonwealth Libraries
June 4-5, 2009
Holiday Inn, Grantville, PA

PRE-CONFERENCE REFLECTIONS
Directions: Read through the questions below and jot down your thoughts in
prepatation for the Leadership Conference June 4-5, 2009. Come prepared to shate
your best thinking with your colleagues and work with them to lead change.

1. What are the most significant challenges facing libraries? What are the most

significant challenges in your region? ..your library?

2. How do you define “Library Improvement?”

3. What are your Library Improvement Goals?

4. What are the most significant obstacles to library improvement?

5. How do you identify best practices and ideas of promise?



