Teen Networking Team

Notes from first meeting:

Teens are People Too

Children’s staff work hard to get kids into the library and then we seem to lose them as teens.

Staff needs to be careful not to scare, intimidate or not be nice to kids when they become teens.

Middle school kids want to know that you like them—they are constantly seeking approval.    This crucial time is a great time to engage them.  It is a window we as librarians shouldn’t miss.

Some libraries experience problems that staff attitude is sometimes that kids and teens aren’t the real “work”, but they are.  

If teens don’t come to your library, check your attitude—teens can be a barometer of openness and friendliness.

Teens need all of the library resources, not just a teen area.  Expect teens in all sections of the library.

Reasons Teens Don’t Use Libraries:

Teens have a lot of choices.

Transportation is an issue for some.  

Some libraries have rules for use, such as “must be occupied” or involved with library activity.  

Some libraries spend more time “policing” rules for teens than they would for other people.

Tips for Improving Your Attitude Towards Teens:

Try looking at kids/teens as though they were your grandkids/kids.  

Thinks positive, teens/kids are job-security for library staff.

Think of teens as future donors, advocates, tax-payers.  Treat them accordingly.

Teens in your library have already made a positive choice—they came through the door.  Now encourage them to continue making good choices.   You can have a real impact on a teen.

Ask yourself, “Why are we more quick to jump on teens talking to each other in the stacks than we would to two adults talking to each other?”  Ask “Are we treating teens differently?”  Remember that sometimes library staff talk loudly too.  How would you want to be reminded to use a softer voice?

Don’t go into service to teens expecting resistance and attitude.  Teens may have a bad reputation, but you don’t need to believe everything you hear, just treat them fairly.

Find thing one thing you have in common with a teen.  It will help you relate to them as people too.

Remember that you were a teen once too.  How did you want to be treated?

Don’t fear the “group” of teens that may enter your library.  Talk to them as a group and as individuals, depending on the situation.  

Take the attitude of “Peace not Police” in situations with teens.  Monitoring isn’t a positive role, but mentoring and talking to them is.  The library role is to keep teens on the good side of the fence.  Librarians can be another strong adult in teen lives.

Things Your Library Can Do:  (Ideas)

Make board games available for teens to use in the library.  

Make handheld games available in library, even for one-on-one play while they wait to use other resources.

Provide jigsaw puzzles.

Host an advertised “Teen Time” so other patrons know to expect some talking and less of a quiet atmosphere.  

Don’t apologize to other patrons or staff for teen or kid use of library resources.  Their use of the internet is just as important as any other patron.  

Be careful of instituting policies that may exclude teens.  Teens run in gangs/packs at times, but they are all individuals.  They crave group work, group acceptance.  

Teen employees and volunteers can help to increase awareness among teens of your library and services.  Teens can be a good resource on committees too because they might see your services or policies in a different way.

Get to know your teens.  Sit with them.  Talk with them because they are people too.  Teens appreciate that you acknowledge and recognize them.

Give teens the same level of attention that “kids” get.  Kids have puppets, toys, and lots of noise—don’t neglect the teens in budgets, programs, etc.

Host a “Rock ‘n’ Read” on Friday nights.  Offer teens a spot as deejays.  Give them food, play some music.  Or host a teen band.

Offer a cooking class.

Start a library Cheer Squad.

Offer babysitting workshops

Dungeons and Dragons or other gaming programs

Board games with popcorn

Holiday parties like Halloween with bobbing for apples

Engineer a CSI like event of mystery party

Knitting classes  (what was old fashioned is now new fashioned in many cases.)

Teach dancing. 

Survivor for Pre-teens in the library: teach library skills with popular themed games.  Do a scavenger hunt in the library for titles, post-it notes on facts in books.  Or have an obstacle course or action game.  

List of alternatives for disciplining a teen library user:

Give them a job to volunteer.

Divide and conquer: talk to the leader of the group and get him/her on your side

Talk to the group and show them something constructive to do like magazines, book talks, puzzles, etc.

Stop policing, change your policies and let them socialize quietly like adults might.  *Note that we let story hour moms talk, why are teens different?

Ask their name.  Sometimes that’s all it takes to correct behavior as they push the limits of their freedoms as teens.

Problems with Teen Users:

Swearing and foul language

Cliques, fights

Picking on staff

Noise

Hormones (teens finding a place away from parents to “make-out”)

Disrespect

What are Teens Using the Library For?:

Internet

Computers

Homework resources

A place that isn’t home

A place to socialize

They don’t have other hang-outs

Music

Teen Program Times that have worked for some libraries:

Saturdays at 11

Weekdays at 3:30 or 6:30

Sunday afternoons when there is less competition for activities

Word to the wise: Don’t call it a “Teen” program.  

Sometimes the best way to attract teens is to have a great program that interests adults too.

Decide the age/grade you want to attend.  Advertise as a minimum/maximum and you’ll get many people from the minimum age.  Design programs older than you think will attend and they’ll love it.

Tell teens to bring a friend along.  If they want to register as themselves and guest to be named later, that’s fine, so they can ask their friend and tell them they are already registered.  

